HQ CACC
21 February 2021

FRAGMENTARY ORDER 010-2021-006-001
References: HQ CACC WARNING ORDER 010-2021-006
1. SITUATION:

a. No Change

b. 20 MAR 21 to 18 APR 21

c. No Change

d. Participation Requirements: This is an open event for all Cadets invested in growing in
leadership staff positions and developing themselves as leaders. We invite all cadets that have a
general understanding of the California Cadets Corps Organization outlined in CR 3-22 and
achieved the rank of a C/CPL or higher. Please note that C/CFCs may also apply, so long as they
have experience in a brigade/battalion staff position and a basic understanding of CR 3-22.
Cadets who wish to participate in this event must have a device that can connect to the internet
and a working camera to allow visual accessibility during classes. There is a limit to how many
cadets we are allowing to participate in this event due to the virtual environment. Thus,
applications are accepted on a first-come-first-serve basis. All applications are due NLT 14 MAR
21, we will not be accepting any applications after that date. (Exceptions can be made. If you
don't meet all the requirements, please still apply and we will let you know if you are accepted.)

e. No Change

2. MISSION: No Change

3. EXECUTION:

a. Commander’s Intent: No Change

b. Concept of Operations: Battle of the Shops will take place virtually via Google Classroom
and Microsoft Teams. BOTS will be broken up into 3 different types of meetings: Unit,
Personalized, and Event meetings. The schedule of regular Unit meetings will start on the 21st
of March and end on the 14th of April. This type of meeting will be used for each group to have
time with mentors. The schedule of frequent Personalized meetings will start on the 22nd of
March and end on the 9th of April. These meetings will be two-hour meetings during the
evening time on weekdays. The staff position you apply for will determine what day you are
required to attend. Event meetings will be primarily held on Sundays and will typically last 2
hours. These meetings will consist of lessons that will benefit all cadets (e.g. classes on
organizational skills, time management, communication skills, etc.). Participating cadets will
only attend a total of 3 days of BOTS every week. Cadets will be asked to select the top three
positions that they would like to grow in and why they would like to explore those positions in
their application. Based on their three choices, each cadet will be assigned to a “mini battalion”
(MBN). MBNs will consist of complete staff with a Commander, Executive Officer, Sergeant
Major, and S-Shops 1-6. MBNs will be provided with basic and advanced training where they will
be expected to work together and plan a mock brigade-level event. Please note that if you wish
to work with a specific cadet in particular for leadership training reasons (eg. a specific



battalion’s commander wishing to work with their S-1 for personalized training, you will be
allowed to list that on the application and we will work to accommodate that desire.
c. Goals: No Change
d. Objectives: No Change
e. Leaders & Staff Assignments: No Change
f. Application Process: Individuals interested in attending must fill out this form:
https://forms.gle/3MVAfnrAc5fPsGX87, NLT 14 MAR 21. This will include the name, preferred
email, and unit of the participant. Please note that, due to our first-come-first-serve policy, we
will refuse applications after we meet our cap number of 135 cadets. Following application and
acceptance, all participants will be sent an email containing the required Google Classroom code
along with a copy of the BOTS Training Schedule. All candidates must have a working Gmail
account that is not school-affiliated to apply.
g. Cost: No Change
h. Key Dates:
(1) Applications due: 14 MAR 2021
(2) Orientation: 20 MAR 2021
(3) Unit Meetings: 21 MAR 21, 27 MAR 21, 10 APR 21, 12-14 APR 21
(4) Event Meetings:28 MAR 21, 11 APR 21, 15 APR 21
(5) Personalized Meetings: Every weekday of the event
(6) Event Briefing: 16 APR 21, 17 APR 21
(7) The B.O.T.S Gala: 18 APR 2021

> TOTAL OF UNIT MEETINGS: 6
> TOTAL OF PERSONALIZED MEETINGS:15
> TOTAL OF EVENT MEETINGS: 3

> TOTAL OF DAYS IN SESSION: 28

i. Uniform: No Change
j- Awards: No change

4. SUSTAINMENT: No Change

5. COMMAND AND CONTROL: No Change
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