LEADERSHIP DOCTRINE FOR CA CADET CORPS CURRICULUM
A. Self-Mastery.  Learning about Leadership and how to be a good Follower (Cadets)
What is Leadership, Why do we study it?
Beliefs, Values, & Norms
Cadet Code
Attitude & Discipline
Personal Goal Setting
Ethical Decision-Making
Teamwork
Leadership Traits
Character & Ethics, Leadership Profiles
11 Army Principles of Leadership
General Orders
Leader’s Code
Communication I: Intro to Writing, Speaking
Team Leadership Problems

B.  Junior Level Leadership (NCOs)
Influencing, Operating, & Improving
Leadership Interaction Model (Leader, Follower, Situation / Purpose, Direction, Motivation)
Servant Leadership
Creative Thinking
Myers-Briggs
Leadership Roles, Levels, & Teams
Leadership & Diversity
Counseling
Leader Responsibilities
Public Speaking
Managing Conflict
Motivation
Leadership Indicators
Authority vs Responsibility
[bookmark: _GoBack]Teaching
Time Management
Communication II: Intermediate Writing, Speaking, Career/Life (resumes, interviews, social media), CR-1
Case Studies
Team Leadership Problems

C.  Mid to Senior Level Leadership (Officers)
Power & Influence
Styles of Leadership: Directing, Participating, Delegating.  Authoritative, Participative, Laissez-Faire.
Situational Leadership (Blanchard)
Grid Theory (Blake & Mouton)
Emotional Intelligence
Transformational & Transactional Leadership
Building a Learning Organization
Management Principles
Management vs Leadership
Decision Making & Problem Solving
Developing OPLANs
Communication III:  Advanced Writing, Speaking
Team Leadership Problems



Highlighted areas might serve better as separate strands under the Leadership group
