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B. Contemporary Leadership Profiles

Standard #: Cadets emerge as experienced leaders ready to succeed in
college and career.

OBJECTIVES

DESIRED OUTCONallpowership
Cadets learmbout successful historical leaders, the reasons for their success, and what their experience
added to the study of leadershifadets will be able to:

1. ldentify contemporaryleaders, the basics of who theye and what theyhave accomplished.
2. Explain the leadership lessons wan learnfrom each of thecontemporaryleaders.
3. Compare the leadership ebntemporaryleaders toyour own leadership skills, styles, and dynamics.
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Introduction:

Most of the contentandthe modelfor lookingat profilesof leadersin this lessonis takenfrom the
websitewww.LeadershipGeeks.cartieadershipGeeks.cordQ19)Wherematerialfrom other sitesis
inserted,it is cited.

Tobe an effective,inspiringleader,learnfrom the best. Rolemodellingandlearningfrom successful
peopleis one way of improvingyour leadershipskills.

We feature leaderdrom business, the militarygnd politicswho have had an impact in the areas they
lead.Wetake a closerlook at menandwomenwho havemadeanimpactwith their leadership and
evenchangedhe courseof history. Asacommandanteachinglessonspr asa cadetwantingto know
more aboutleaders@ 2 dafeMd@neto pickandchoosethoseyouwantto study!

In eachleadershipprofile, youwill find:
ABriefBiography
Leadershifg.essons
Quotesfrom the Leader
RelatedBooks
RelatedVideos

RelatedLinks

= =4 =4 -8 -8 -9

We hopethat the profileshelpyouunderstandtheseleadersin a deeperway and provide usefullessons
on how to emulatetheir successn leadershipandlife.

Foreachleaderyou study,try to answerthesequestions:

What hasthe leader accomplistd?

What leadership lessons can we take away?

What traitsdoeshe/she exhibit?

What do you admire about him/her?

LA GKSNB FyedKAyYy3a | o62dzi GKS € SIFRSNI GKFG @&2dz
What did you learn that you can use to improve youm leadership?

= =4 =4 =4 -8 -4

Commandantsre encouragedo assigrone of theseleadersto a cadetor to agroup,andhavethem
conducttheir own researchaboutthe leader. Thereis muchmore to mostof theseleadersthang K I (4 Q &
presentedherein thesebrief lessons.

Pleasenote that our purposehereislookingat leaders,not heroes.We often try to setup leadersas
heroes,andassumesomeunobtainabletype of perfection.Heroes: NBpérct; no oneis. Andwe

sh2 dzf expeetthem to be. Andsomeof theseleadersare heroesin someway.Butg S Qréal/just
lookingat their leadershiphow they led othersto the goalsthey wantedto achieve Andg S Qddl8ng
at examplesof how leadershipcanchangethe world ¢ or at leastyour little part of it ¢ andhow othersQ
traits andactionsand passionselpedthem be a leaderin their world.

RA


http://www.leadershipgeeks.com/
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Bl. Barack Obama

Barack Obama was born in Hawaii in 1961. He is of multiracial
descent, with his mother from Germany ahidland, and his father
FNRY YSyeéld 'G o &@SIFENB 2F |3
mother remarried an Indonesian student. Three years later, his
family had to relocate to Jakarta because of the Indonesian
government recalled all overseas Indonesiase returned to
Honolulu in 1971 to stay with his maternal grandparents. From
there he completed his education at Columbia University and
worked for a year.

Obama was active helping the Illinois community with his active
participation in volunteer workrd his first entry into politics was
in 1996, where he was electad the lllinois Senate. In 2004, he
ran for the US. Senate and won resoundingly with 70% of the va
and in 2005, he was sworn in as a senator on January 4, 2005,
becoming the only Senataember of the Congressional Black Caucus. On February 10, 2007, Obama
announced his candidacy for President of the United States. He first defeated Hillary Clinton to
represent the Democratic Party, whater endorsed him and supported his campaign agaiasin

McCain of the Republicans. On November 4, 2008, he became the first African American to be elected
president and delivered his victory speech before hundreds of thousands of people. He served as the
44th President of the United States from 2009 td 20

AWARDS AND HONQRS

1 Freedom of the City of Cape Town (jointly with Michelle Obama)

2009 Nobel Peace Prize

1 Best Spoken Word Album Grammy Awards for abridged audiobook versions of Dreams from My
Father in February 2006 and for The Audacity of Hope in February 2008.

1 His concession speech after the New Hampshire primary was set to music by independent
artists as the music video "Yes We Can", which was viewed 10 million times on YouTube in its
first month and received a Daytime Emmy Award

1 Obama received the 2005 NAACP Image Award i Chairman's Award upon his election to the
U.S. Senate and the 2007 NAACP Image Award for Outstanding Literary Work,

Nonfiction for Dreams from My Father.

1 2013 NME Award for Hero of the Year

1 2014 "Ambassador of Humanity" Award from the USC Shoah Foundation Institute for Visual
History and Education

1 2011 Transparency Award jointly offered by OMB Watch, the National Security Archive,
the Project on Government Oversight, the Reporters' Committee for Freedom of the
Press and OpenTheGovernment.org

1 2013 Israeli President's Medal of Distinction

1 2008 Harold Washington Awardus from the Congressional Black Caucus as well as the 2008
Phoenix Award from the CBC Foundation, Inc.

==
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LEADERSHIP LESSONS HBRARACK OBAMA

1.6 _S4a3> 28 Olyé¢ aArAyRaSsSi

9PSNE2YS K2 KIFIa KSINR 2F GKS !'{ StSOlAzya ¢2dZ R
$S OF yHQ® L atoryb@dailsédtRe context éf thé IS egbnomy at that time;

unemployment wasigh,and it was the aftermath of the Lehman Crisis of 2008.

This signifies a cado attitude about Obama, inspiring his followers to believe that all things are
possible despite the challenges. As a leader, we need to show thidocattitude too; to believe that it
is possible first before our followers believe; to see the victory before anyone else sees it.

2.Be inclusive

Obama was extremeinclusive in his campaign and people from all backgrounds came out to endorse
him ranging from celebrities like Snoop Dogg to Warren Buffet. He sought to ensure that all bases were
covered.

If you want your followers to take ownership of corporate decisiofou have to include them in the
decisionmaking process. People who are isolated from that soon become withdrawn and disinterested,
feeling that they can do little to influence outcomes.

Consider how you can include more people in your decision rgaiid find ways to get their input;
they might just surprise you.

3. Be clear about the vision

John McCain probably had great policies for reform, but it was Obama that managed to &iglain

GAaAA2Y AY | @SNEB aAYLIS YIYYySN® IS O2yadlydfte dzas
the spirit of his words and it came out through his datien in his speeches.

You need to speak to the heart to capture people; speaking to the mind gets them to intellectually agree
with you, but it will not necessarily get them to follow you. This is an important skill as a leader.

BOOKBY ORMBOUTBARACK OBAMA

Dreamsfrom My Father:A Storyof Raceand Inheritance
Dreams from |In this lyrical, unsentimental, and compelling memoir, the son of a black African
My Father father and a white American mother searches for a workable meaning to his life as
a blackAmerican. It begins in New York, where Barack Obama learns that his
fathert a figure he knows more as a myth than as a mhas been killed in a car
By ... ... accident. This sudden death inspires an emotional odys$est to a small town in
Kansas, fromwhichherétrOSa (G KS YAINI A2y 2F KA&a Y20K
Barack @ then to Kenya, where he meets the African side of his family, confronts the bitter
z_()bama GNHzGK 2F KA& FFOKSNRA fAFST FLyR Fa fFad N
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The Audacity of Hope: Thoughts on Reximing the American Dream

In July 2004, Barack Obama electrified the Democratic National Convention s «
an address that spoke to Americans across the political spectrum. Nalve irglc2
Audacity of HopeSenator Obama calls for a different brand of pdite politics
for those weary of bitter partisanship and alienated by the "endless clas
armies" we see in Congress and on the campaign trail; a politics rooted i
faith, inclusiveness, and nobility of spirit at the heart of "our improbal
experiment in democracy"”. He also speaks, with surprising intimacy and
deprecating humor, about settling in as a senator, seeking to balanceji
demands of public service and family life, and his own deepening reli
commitment

BARACK
OBAMA

Dreams rroy My FATHER

BarackObama

This book looks at how Barack Obddnusual childhood helped to shape the
man, and the President, that he would becortaalso discussshow Obama used
his time as President to try to improve life for the ordinary Ameritetien,
finally, lools at the impact that Obama had on America and his lasting legacy.

BARACK
OBAMA

QUOTESROMBARACKOBAMA
! YSNR Gtil yeevein an Americawherearg i K ApgsdiieétheyjustR 2 yiHinktheir
leadersdo.

1 Butwhatwe cando, asflawedaswe are, is still seeGodin other people,anddo our bestto help
them find their own grace.¢ K | vih& Bstriveto do, (i K I wih& I3prayto do everyday.

1 Changewill not comeif we wait for someother personor someother time. We are the ones
g S QBehwaiting for. We arethe changethat we seek.

1 Contraryto the claimsof someof my criticsand someof the editorial pages)| amanardent
believerin the free market.

1 Focusingourlife solelyon makinga buckshowsa certainpoverty of ambition. It askstoo little
of yourself.Becausé\ oflywhenyou hitch yourwagonto somethinglargerthan yourselfthat
you realizeyourtrue potential.

1 IR 2 yogposeall wars.Whatl amopposedto isadumbwar. Whatl amopposedto isarash

war.

| think whenyou spreadthe wealth aroundA (ig@odfor everybody.

If & 2 da@aMiBgdownthe right pathande 2 dagilMito keepwalking,eventuallyg 2 da@Ke f

progress.

1 Ittook alot of blood,sweatandtearsto getto wherewe aretoday, but we havejust begun.

Todaywe beginin earnestthe work of makingsurethat the world we leaveour childrenisjust a

little bit better thanthe one we inhabittoday.

Moneyis not the only answer,but it makesa difference.

¢ K S M Qlikeral Americaanda conservativeAmericac (i K S M&Uhiked Statesof America.

= =

= =


http://amzn.to/2rguKTE
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1 Thisisthe momentwhenwe mustcometogetherto savethis planet.Letusresolvethat we will
not leaveour childrenaworld wherethe oceansriseandfaminespreadsandterrible storms
devastateour lands.

1 Tonight,we gatherto affirm the greatnesof our nation ¢ not becauseof the heightof our
skyscraperspr the power of our military, or the sizeof our economy.Our pride is basedon a
verysimplepremise,summedup in adeclarationmadeovertwo hundredyearsago.

 WeR A Rbgd@riethe mostprosperouscountryin the world just by rewardinggreedand
recklessnesaVe R A Rogriethis far by letting the specal interestsrun wild. WeR A Rdg i@ (i
just by gamblingand chasingpaperprofits on Wall Street.We built this countryby making
things,by producinggoodswe couldsell.

1 Weneedto internalizethis ideaof excellenceNot manyfolks spendalot of time tryingto be
excellent.

1 Weneedto steerclearof this poverty of ambition,where peoplewant to drive fancycarsand
wear niceclothesandlive in niceapartmentsbut R 2 yi@riito work hardto accomplishthese
things.Everyoneshouldtry to realizetheir full potential.

VIDEO OBARACK OBAMA

OTHER LINKSikipedia https://en.wikipedia.org/wiki/Barack Obama
https://www.whitehouse.gov/abethiie-white-house/presidents/barackama/



http://en.wikipedia.org/wiki/Nelson_Mandela
https://en.wikipedia.org/wiki/Barack_Obama
https://www.whitehouse.gov/about-the-white-house/presidents/barack-obama/
https://www.youtube.com/embed/dCsr0CNqB3g?feature=oembed
https://www.youtube.com/embed/OjF51ALu0sc?feature=oembed
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B2. Tony Blair

Tony Blair is a British LabdRartypolitician who served as the Prime
Minister of the United Kingdom from 2 Ma@97 to 27 June 2007.
Since leaving the political scene in 2007, he has becosoeght
after corporate speaker with hig-depth analysis an@pproach to
the macroeconomic environment.

Tony Blair was born in 1953 in Edinburgh, Scotland. He had an
interesting childhood and youth; he was arrested once for being
mistaken for being a burglar and he even started a rock band with
friends calledJgly RumordHiis first rise to prominence was when he
led the labor party to victory in 1997, and from then he has createg
many peoplecentric policies like the Minimum Wage, Human Right
Acts as well as the Freedom of Information Act. His relentlessfoc
on people has helped him lead his Labour Party to 3 consecutive W
in the general elections; an unprecedented record.

Besides just focusing on domestic policies, Blair was hugely involved in the war against terrorism in the
Middle East. He supportethé US foreign policies by being involved in the invasion and Afghanistan as
well as Iraq.

His acts caused a division in opinions domestically, with some being unhappy with his support of the US,
and others supportive. He stepped down from the politicanecin 2007 and went on to become an

envoy in the Middle East during the Isrd&lestine conflictBesides being an envoy, Blair is also a

highly soughiafter corporate speaker and is highly paid to share his insights and give speeches
throughout the wotd.

AWARDS AND HONORS:

Here are some of the awards and honors that Tony Blair has won:
A Privy Councilor
A Congressional Gold Medal
A Presidential Medal of Freedom

LEADERSHIP LESSONS FROM TONY BLAIR:

1. We cannot stand still
In our world today, the speed of change is so fast that you have to embrace new ideas and innovation
and be prepared to adopt and adjust to this change every moment.

2. Change is the hardest thing and it is tough

When we make changes in our lives or iroaganization, people will say that it is a disaster. And change
is going to be difficult. During the period of change, it is about how good you are at building support on
your side.

3. Partnership and prejudice are mutually exclusive
Whether within anorganization or a country, people must learn to treat each other with respect. To
create a great organization, you must create it on the basis that all humanity is equal.
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4. To succeed, there must be optimism and possibility about it
You can never succedd¥ @2 dzQNB {22 FFFNIAR G2 FlLAfd _ 2dz Ydza
life. It is a challenge, but never too hard!

BOOKS ABOUT TONY BLAIR:

A Journey:My Political Life

Thisinsightfulpoliticalmemoirdescribeghe most pivotal decisionsand
crucialpointsin Tony. f I darddRAJourneyMy PoliticalLifeisapersonal
insightinto the life andwork of the PrimeMinister who madesome
controversialanddifficult decisions.

f A JOURNEY

| 1<§‘\v BLYRIR | H"gl.m
= BLAIR

BE IT RESOLVED RELIGION IS A
FORCE FOR GOOD IN THE WORLD

Hitchensvs. Blair: Belt ResolvedReligionls a Forcefor Goodin the World
(TheMunk Debates)

TonyBlairisawell-knowndevoutpoliticalleaderwho proudlyrelieson faith,
evenin politics; ChristopheHitchensis famousasa committed atheistwho
A a gf@idto speakhismind. Forthe first time, the heateddebatebetween
the two greatmindsis availablein print.

THE MUNK DEBATE ON RELIGION

>

5SY2 QNMIg@A] ATgeIetoridcomingof TonyBlair*
AlexPerrygoesaboveandbeyondto explorethe efforts of TonyBlair,finally
bringingsomeanswerso the questionsbehindhis controversialpolitical
decisions.

QUOTES FROM TONY BLAIR:
{ Itisnot anarrogantgovernmentthat choosesriorities,A UaQidesponsble governmentthat
failsto choose.
1 Howevermuchl dislikethe ideaof abortion, you shouldnot criminalizea womanwho, in very
difficult circumstancesmnakesthat choice.

10


http://amzn.to/2qVfhYb
http://amzn.to/2qVfhYb
http://amzn.to/2qVfhYb
http://amzn.to/2rPV7wC
http://amzn.to/2rPV7wC
http://amzn.to/2rPV7wC
http://amzn.to/2rPV7wC
http://amzn.to/2rgH4mL
http://amzn.to/2rgH4mL
http://amzn.to/2rgH4mL
http://amzn.to/2qVfhYb
http://amzn.to/2rPV7wC
http://amzn.to/2rgH4mL
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1 Thereisno meetingof minds,no point of understandingwith suchterror. Justa choice:Defeat
it or be defeatedby it. Anddefeatit we must.

9 Thisisnot a battle betweenthe United Statesof Americaandterrorism, but betweenthe free

anddemocraticworld andterrorism.

IR A Regreeinto politicsto changethe LabourParty.l cameinto politicsto changethe country.

Conflictis not inevitable,but disarmamentA aeXeryonenow acceptshat if there is a default by

Saddanthe internationalcommunitymustactto enforceits will.

1 Mineisthe first generationableto contemplatethe possibilitythat we maylive our entire lives
without goingto war or sendingour childrento war.

1 Powerwithout principleis barren,but principlewithout powerisfutile. Thisis a party of
governmentand | will leadit asa party of government.

9 Theart of leadershipis sayingno, not sayingyes.It isveryeasyto sayyes.

TONYBLAIRREADERSHIRDEO:

OTHER LINKS:

Wikipedigy ! R |
TonyBlairOffice.org ¢ 2

SR I 002dzyi 2F ¢2ye . f
S -ANRAE hTFFAOALFE {AGS
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http://en.wikipedia.org/wiki/Tony_Blair
http://www.tonyblairoffice.org/
https://player.vimeo.com/video/86646969?app_id=122963
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B3. Aung San Suu Kyi

Aung San Suu Kigia Burmese politician known as an advocate for tt
pro-democratic movement in her country. She currently holds sever
political offices in Myanmar; among them, she is State Counsellor o
Myanmar, Minister of Foreign Affairs and Minister of the Presidénha
Office.Aung San Suu Kigialso an author, having publishkdtters
from Burmaand Freedonfrom Fearin 1991.

Aung San Suu Kwyas born in a small village outside Yangon on June

19th, 1945. Her parents were politicians and heavily involved in put : .
service. Her father, Aung San, founded the modern Burmese army, : J" -
F2dzaKEG F2N) . dz2NX¥IF Qa AYRSLISYRSyC
known as the Father of modern Myanmar. Khin Kyi, her mother, w.
the first Minister of Social Welfare of the newly independentrBese
state and later ambassador to Nepal and IniadzZNA y 3 KSNJ Y2 (i KS NDAungiSary dzZNB | &
Suu Kyiived in her with New Delhi. She earned three degrees: a degree in Politics, a B.A. in Philosophy,
Politics and Economics, and an M.A. in RalitT hereafter, she lived in New York and worked for three

years at the United Nations.

In 1988, she returned to Burma to care for her ailing mother. She became involved with the opposition
against military rule in the country and helped form tRational League for Democracy (NLD). Inspired
by Gandhi, she espoused a roinlent approach in the fight for democracihe military junta placed

Aung San Suu Kgm house arrest on 20 July 1989; with the military offering her freedom if she were to
withdraw from politics and leave the country forevéwung San Suu Kgfused,choosingo

sacrificeher life for her people. Over a 3far period, she was under house arrest for a total ®f

years. She continued her paemocracy efforts even while in detention, garnering much international
attention and support for the cause of Burmese democracy and freedom.

In November 2010Aung San Suu Kyas released from house arrest for the finahé. With the NLD re
registered as a political party, Aung won a seat in Parliament in April 2012. In 2015, NLD won the
majority votes in the general elections and on 6 April 2@46)g San Suu Kyécame State Counsellor
(the de facto Prime Minister of thcountry).Aung San Suu Ky& Yy 2 Yy @-AlénbcBagyieffolt3NG
Myanmar won her the Nobel Peace Prize in 1991.

Note: Aung San Suu Kgiunder fire for her tacit supportof th@ 2 dzy &t NE Qa YA T AGF NB S NB &
crisis of murder, rape and violem@against Rohingya people, an ethnic minority in Myanmar who are not
recognized by the government as citizens, and have been the subject of fighting and violence since 2017.
AungSanSuukyd FI Af dzNB G2 aLISF | 2dzi | 3dndl stahding dskS YA AQLI
proponent of nonviolence and peace for her country.

LEADERSHIP LESSONS FRING SAN SUU KYI

1. Be assertive.

From the beginning of her political care&ung San Suu Kyas not afraid to stand up for what she
believed in and was willing to put herself out there to fight for a higher cause. She spoke up against the
military junta and advocated a nonviolent approach in the fight for democracy in Myahmtie face

of adwersity and seksacrifice during her house arregtung San Suu Kgimained assertive in her

12
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actions and words, and stayed focused on the bigger goal of securing democracy and human rights in
Myanmar. She stood by her convictions, and used the power odsveven when she had no other
resources.

Assertiveness is a mark of an effective leader. Be bold and unafraid to have a big vision, and then be
dzy 6 GSNRAY3A Ay @2dzNJ F20dza (2 NBFOK GKFG 321 fd 52yQ
you believe in your vision, stay resolute and put in the work to make it come true.

2. Connections matter

In her fight for democracy in Myanmakung San SuuKyiy S¢ G KI 0 aKS 02dzZ Ry Qi R?2
addition to building up the NLD, she cultivated redaships with leaders and diplomats all over the

world as she knew how powerful those connections couldigeed, having the international

community on her side put considerable pressure on the Burmese military junta to end her house arrest

and give in® concessions that would make Myanmar more democratic. Even after her refaasg,

San Suu K¥ias continued to build connections with world leaders as she helps her country transition

into democracy.

¢t2 0SS adz00SaaTdzZ | & péopldwhd hav® ME safielbglis adRgdaislasyuNR 6 S Q
These people may turn out to be more than just professional connections, but personal ones as well. We
all need support and encouragement in our lives, especially when we go through tough times, and

having astrong network you can rely on can be immensely helpful.

3. Make the most out of a bad situation

Over a period of 21 year8ung San Suu Kgpent a total of 15 years under house arrest and endured a
f2y3 aSLINIGAZ2Y FNRY KSNIFLYAfed ¢KS YAfAGI NE 2dzy
her two sons, who were based in the UK, only managed to visit her in Myanmar inR01iSan Suu

Kyifound ways to make her detention a productive time for her. She was not idle; instead she read

books, refined her political, philosophical and spiritual stance, and played the piano. Occasionally, she

was also allowed visits from foreign diplata. She did not allow her restricted circumstances to stop

her from her goal of a free and open Myanmahroughout her time under house arregtung San Suu

Kyimade the most out of a bad situation by using her plight to bring international attentiorsapplort

to what was going on in Myanmar. Pressure from the international community had a huge impact in
endingAung San Suukydi K2 dzaS | NNBAdG FyR LdzidAy3a a&lyYlN 2y

2 KSYy @2dzQNB t SFRAY3 | GSIY 2N kYYy 20NBdzNB | GAy2aENIGK)
NBaz2dz2NOSa 2N FIF OSR gAUGK || RAFTFAOMzZ & aAddz GA2yd 52
find ways to turn a difficult time into an opportunity and look for creative ways to reach your goals in

the face of constints and limitations.

BOOKS ABOWWUNG SAN SUU KYI

13
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Freedomfrom Fear:And Other Writings ACUASSIC 0
THE NE\-. YORK

Readaboutthe greatesthopesandfearsof anentire nation, astold throughthe

wordsof aNobelPeaceprizewinner AungSanSuuKyi . dzNJYdt a2aYdf y FREEDOM
R S a Gramaidsbne of the greatestfightersfor freedomanddemocracyto this
day.

Lettersfrom Burma
Thisastonishingcollectionof letters by AungSanSuuKyipaintsa horrificand  AUNG SAN
heartbreakingpicture of the impactpolitical decisionshaveon the realpeople. ~ Suu KY!
Yet,amidstall the tragedy andhardship,this heroinebecamea symbolof hope WITH AN

andaleaderof democracy. 'fm’f(’é’mfz

WINNER OF
TheLadyandthe PeacockTheLife of Aung SanSuuKyi FRO o
Leaderof the largestpopularrevoltin historyof her e
country, AungSanSuuKyihaslived a tumultuouslife full Al

of profoundtriumphsanddevastatingragedies Even

the peacefulrevolutionscomewith extremepricesto pay,andhereisthe story
of. dzZN¥&[Q Re ¢ o

QUOTEEROMAUNGSANSUUKYI

1 Youshouldneverlet your fearspreventyou from doingwhat you know s right.

1 Ifyouwantto bringanendto longstandingconflict,youhaveto be preparedto compromise.

1 Wewill surelygetto our destinationif we join hands.

1 IR 2 yb&liévein peoplejust hoping.We work for what we want. | alwayssaythat one hasno
right to hopewithout endeavor sowe work to try andbringaboutthe situationthat is
necessaryor the country,andwe are confident that we will getto the negotiationtable at one
time or another.

1 My top priority isfor peopleto understandthat they havethe powerto changethings
themselves.

1 Fearlessnesmaybe a gift but perhapsthe more preciousthing isthe courageacquiredthrough
endeavor couragethat comesfrom cultivatingthe habit of refusingto let feardictate2 y S Q &
actions,couragethat couldbe describedasW¥ 3 NdndeS INB a -Jydmekhidhis renewed
repeatedlyin the faceof harsh,unremitting pressure.

AUNGSANSUWKYVIDEO:
AungSanSuuKyQ speechat the Universityof Oxfordin 2012whensheacceptecher honorarydegree:
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B4. Angela Merkel

Angela Merkel is thérst female Chancellor of Germany and has
served three termgas of 2020)As a Lutheran divorced woman from
East Germany, she defied convention by breaking into, and eventu
leading, the traditionally conservative ma®minated Christian
Democratic Wion party.She is considered the de facto leader of the
European Union. In 2015, Time Magazine namedeesonof the
Year

Angela Merkel was born on Jdlyth, 1954in Hamburg, Germany. He
FILOKSNI gt a | [dziKSNIy LI &AG2NI |
to East Germanyin school, Merkel excelled at Russian and
Mathematics, and she went on to study Physics at the University of
Leipzig. She also eawh@ doctorate in Quantum Chemistry which led
her to seek a career as a research scierisE N St Qa Ay @ Y ;
politics began after the fall of the Berlin Wall when she joined the Democratic Awakening party. When
Germany was reunified in October 19%erkel contested in the 1990 Federal Election and won a seat

2y GKS . dzyRS&aidl 3 6DSNXIyeQa ylFiA2ylt LINIAFYSYGoo
became a Cabinet member with the portfolio of Minister for Women and Youth. In 1994, she earned

larger appointment as Minister for the Environment and Nuclear Safety.

After the 1998 election when the Christian Democratic Union (CDU) lost power, Merkel was appointed
GeneralSecretary of the party and gained popularity as a politician. In 2002ext@me the Leader of

the Opposition in the Bundestatn the 2005 election, neither the CDU nor the Social Democratic Party
(SDP) won a clear majority. The CDU successfully negotiated a grand coalition government with the SDP;
consequently, Merkel becameéh@ncellor of Germany, the first female to win the position. She has held

the chancellery for three terms, and, with no obvious successor in place and no term limits in Germany,

it is likely she will contest for a fourth. As Germany is the most populousi@rest country in the

European Union, Merkel is also known as the de facto leader of the EU.
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In 2015, Time Magazine named her Person of the Year. She has also been awarded the U.S. Presidential
Medal of Freedom, the highest civilian honor in the Uni&dtes.

LEADERSHIP LESSONS FROM ANGELA MERKEL:

1. Use your prior life experience to help you lead

aSN] StQa I OFRSYAO o0FO13aINRBdzyR a | tK5 3INIRdzZ GS Ay
gathering information and an almestientific way of appraching problems. She is known for moving
slowly and taking the time to make calculated decisions based on each specific situation. She is also
known for being open to making course corrections when executing gteersupbringing in East

Germany has alsaformed her leadership decisiemaking. As someone who grew up isolated in the
Eastern bloc, Merkel is a champion for tearing down walls, openness and inclusivity, and this is evident
in her stand on the refugee issue Europe is dealing \Wién.approachd the Greek debt crisis also

showed how she uses her life experience to navigate a tough issue. She was firm about the austerity
measures Greece would have to accept in order to be eligible for a financial bailout. Her resolute
position on this issue likglcame from her younger years when she experienced the collapse of the East
German economy.

Everyone has their own set of life experiences that they can draw upon. As a leader, use your past
experiences to help you perhaps it was a successfygproach to a problem, or maybe you learned

FNRBY | YAadlr1S GKIFG e2dz y2¢ (y2¢6 y2i G2 NBLSIFiIo® 2
unique set of skills and experiences to help you solve the issue.

2. Value cooperation and consensus

One ofher strengths is how she values cooperation and consensus. Two of the last three German
governments that Merkel has headed during her chancellery were built on a coalition of the Christian

and Social Democrats. While it may have been political necesaitytecipitated the coalition, its

L2 AAGADGS STFFSOGa FINB Of SENIT GKSANI 2@0SNBKSEYAYy3I Yl
government to make economic and social changes that have led to German prosperity and a more

prominent place in the global comumity. Merkel is also known for valuing cooperation between

members of the EU. She understands that the success and stability of the EU benefits all members, and

is committed to ensuring that member countries continue to cooperate and work well together.

What do you do as a leader to encourage cooperation and build consensus? If you can get others on
board with your vision for the organization and galvanize them to work together, you can achieve a lot
more.

o® 52yQid 6S FTFNIYAR G2 YI 1S RAFFAOAAZ G RSOA&AZ2Y A

XS 2yO0S &a4FARZ aCSINIKFa yS@OSNI 6SSy + 3F22R | ROAASN
times of crisis, Merkel does not shy away from making difficult decisions. During Syrian refugee crisis,

she had the moral courage to allow refugeemi@ermany, despite the political costs of the decision.

Merkel has declined to publicly talk about her decision, and some speculate that her formative years in

East Germany and her personal valgéeeedom and tolerance were the cornerstones of her pii®n

on the issue. Although the outcome of the ongoing refugee crisis in Europe is not certain, we can still
FRYANBE aSN]StQa o02tR Y2@S (KIFd Tl @2NBR KdzYkryaae 2

l'a | £SFRSNE @e2dz gAfft 0S OFff SR dzL¥hem! ldskeadybe] S ( 2 dz3
bold and take a stand based on the inforrpation you have about the situation, your personal values as
gStt a GKS 2NEFYyATIGA2yQa @l tdsSas FyR (KS Ll2aaAo
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best choice you can, and therake course corrections if necessary. Your team will respond well to your
decisiveness and it will allow your organization to move forward.

BOOKS AE',OUT ANGELA MERKEL:
- ‘) AngelaMerkel: TheChancelloand Her World
Fromanambitiousyounggirl to one of the most pivotal politicalleadersin Europe,
,‘ AngelaMerkelroseto prominenceasone of the few femalefiguresof
A 2 immensepoliticalinfluenceand power. StefanKorneliusdelvesinto the persona
SN @ (=IW:Y behindher characterandexaminesher viewsof the world.

MERKEL

THE CHANCELLOR AND HER WORLD

STEFAN KORNELIUS

ANGELA
MERKEL

AngelaMerkel: A Chancellorshig-orgedin Crisis
Thenew biographyof the most powerfulwomanin Europe,and perhapseven :
the world. AngelaMerkel: A Chancellorsip Forgedin Crisisshowshow the
Germanchancellomprevailedseveraleconomicand political crisesandemerged
evenstrongerto leadthe wayto a newdirectionfor Europe.

o

ANCRAWFORD il TONY CZUCZKA

AngelaMerkel: 9 dzN2 MaStdh#uential Leader

With exclusivenew sourcesandin-depth researchMatthew Qvortrupsheds
light on the captivatingpoliticalascentbehind AngelaMerkel. Readhow she
propelledGermanyinto the forefront of Europe,andbuilt one of the strongest

]\/IERKEL economiesn the world.

EUROPE'S MOST INFLUENTIAL LEADER,

Matthew Qvortrup

QUOTEEROMANGELMERKEL:

1 Thewillingnesgo learnnew skillsis very high.

f  Whoeverdecidesto dedicatetheir life to politicsknowsthat earningmoneyAi & tfi€xap

priority.

1 Nobodyin Europewill be abandonedNobodyin Europewill be excluded Europeonly succeeds

if we work together.

f  Themarketswantto force usto do certainthings.Thatwe ¢ 2 yd@.oliticianshaveto make
surethat g S QUNSSsailale, that we canmakepolicyfor the people.
Controversiatlisputesare a part of democraticculture.

Forme, it isalwaysimportant that | gothroughall the possibleoptionsfor a decision.

L {nf duty andobligationto do everythingpossiblefor Europeto find a united path.
Themajority of decisionsn Europeare done by unanimity.¢ K I viihgitisimportantto beto
havegoodrelationswith all parts.

= =4 =4 =9
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1 Youcanmuchbetter haveaninfluenceon the debatewhenyousit at the bargainingable and
you cangiveinput.

1 I'havearelativelysunnyspirit, and | alwayshadthe expectationthat my path throughlife would
be relativelysunny,no matter what happened. haveneverallowedmyselfto be bitter.

f Youcouldcertainlysaythat L Qrié\&@runderestimatedmyself,(i K S Nahdgwrongwith being
ambitious.

ANGELMERKELEADERSHWRDEO:
Check out this profile of Angela Merkel:

PORTRAIT:

ANGELA
MERKEL

B5. Oprah Winfrey

Oprah Winfrey is an iconic American television tal
show host, and a mogul in thentertainment
industry. From 1986 to 2011, she hosfEdeOprah
WinfreyShow which was the highest rated talk
show of in history. She is currently the Chairman
and Chief Executive Officer of Harpo Productions,
and Chairman, Chief Executive Officer and Chief
Operating Officer of the Oprah Winfrey Network (
American television @nnel). She is also known for
her philanthropy, and is passionate about causes
related to education and\frican Americans the United States.
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Oprah Winfrey was born on January 29th, 1964 in Mississippi to a teenaged unwed mother. She had a
difficult chidhood; she grew up in poverty and suffered sexual abuse. She had a troubled relationship
GAGK KSNJ AGNROG Y2UKSNJIYR ¢6Fa | NBoSftftAzdza GSSyl
to Nashville, Tennessee to live with Vernon Winfrey, her biokddather. Her father encouraged her to

do well in school and as a result, Winfrey became an honors student and secured a full scholarship to
Tennessee State University by winning a speech contest. She graduated with a degree in

communications.

Winfrey sarted working in the media as a news anchor in Nashville. Her big break came in 1983 when

she moved to Chicago to ho&M Chicagoa morning talk show. With her as host, the show became the
highestrated talk show in Chicago within months. This succesl¢he creation offheOprahWinfrey
Show.TheOprahWinfreyShowbecame a huge success and at height during 1198, attracted 13.1

million viewers each day. Other than the show, Winfrey set up Harpo Productions, published magazines

and started the pbJdzf + NJ h LIN} KQ& . 2271 /fdzood {KS Ffaz2 OGSR Ay
the acclaimedrheColorPurplefor which she earned an Academy Award nomination for Best Supporting

Actress.

When her talk show ended in 2011, Winfrey moved on to the ®p¥infrey Network (OWN), a

partnership with the Discovery Network. She continues to work at OWNtbéday. 2 F HAmp X 2 AY TN
estimated net worthwas $3.1 billion. Her charitable contributions include over $400 million to

educational causes, 400 scholarship Morehouse College in Atlanta, Georgia, $12 million to the

{ YAGKa2yAlLYyQa bl A2yttt adzaSdzy 2F ! FNAOILY ! YSNA Ol y
the aftermath of Hurricane Katrina.

Winfrey is acknowledged as one of the most influentiahveo of her time. She was awarded the
Presidential Medal of Freedom in 2013 by President Obama.

AWARDS AND HONQRS

1. D2t RSy Df26SaQ /SOAf . @ 5SaAftS ! g NR F2NIftAFS

2. Kennedy Center Honors (2010)

3. Academy Award (2012)

4. Presidential Medal of Freedom (2013)
5. Spingarn Medal from the NAAC (&)
6
7
8
9

Daytime Emmy (1998)
Emmy Award (Outstanding Made for TV Movie)2000
. Peabody Award (1995)
.t S2LX SQa / K2A0S ! g NR OMpPpPT I Mphpy S HAAno
10. Jean Hersholt Humanitarian Award (2011)
11. Presidential Mdal of Freedom (2013)

LEADERSHIP LESSONS FBRFRAH WINFREY

1. Dream Big
If Winfrey had allowed her humble beginnings to define what she could achieve, she would never have

become as successful and influential as she is today. Instedthstessed the power of her education
and found a career that she was passionate about. Even once she found succédse@gnahWinfrey
Show,she had the courage the dream even bigger. She continued to focus on the talk show as the
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linchpin of her brandbut went into other related areas such as publishing and production. This
ultimately led to her own television channel, the Oprah Winfrey Network.

Have a bold vision, believe in it and people will believe in you as a leader.

2.Valuepeople
Winfrey knew that it was necessary to value two important sets of people: her team and her audience.

Winfrey surrounded herself with the best people based on their skills and compatibility with
organizational values. She inspired them with her visiod rewarded them for their hard work and
loyalty (she once gave her 1,000+ employees and their families-arpahses trip to Hawaii to thank
them for their service).

For any business, your customers are your #1 priority; Winfrey never forgot thiagRiie run ofThe
OprahWinfreyShow she often had lavish giveaways where her studio audience would be gifted with
free stuff. During the last year of her show, she famously gave every audience member a free trip to
Australial More than that, Winfrey wdahown for listening to her audience and even including them in
her shows. This demonstrated care for her audience and so they remained engaged with her show and
followed her other projects.

Think about your own business or organization, and the impogarig/our team and your customers.
How can you value them and make them feel appreciated? As a leader, never forgetoipdeare the
heart of your businessnot profits.

3. Align your dreams with your values

GL KIFR y2 AR Qutheitiéself®2 dzERY Al §8dzMB 4 NAOK & LQ@S
R2yS AG F 203G SFENIASNWE 2AyFNBeQa SEGNI 2NRAY NE
to align her values with her dreams. She is a strong proponent of having a positive mindset and being
your best self, and she believes that living in alignment with your values will put you on the life path you
should be on.

Q¢ O

Winfrey also believes in the ke of hard work, and has worked tirelessly over the years to build her

media empire. At the same time, she values giving back and her charitable works and contributions is
testament to her desire to make a difference in the lives of those less privil#gedrey walks the talk,

and this alignment of her values with her dreams has attractednikeled people to work in her

organization to great success. Her authenticity is also how she has built such a massive audience; people
believe her words and ide@sS OF dza S aKS Of SF NI e o0StAS®Sa Ay GKSY®
0SAYy3 aNBIlIfé¢ OSNEdAzA 2dzad aleAy3da a2YSUKAy3a (G2 aSftf
'a I fSFRSNE AT @2dzOQNB +ofS G2 FfA3Iy @2dz2NJ RNBI Ya

and move youprganization towards success. Your customers will also be able to sense your
authenticity and will be more receptive towards you.
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BOOKS ABOWPRAH WINFREY

What | KnowForSure
Learn all about life and every aspect of the human experience from these unique

What I Know lessons by Oprah Winfrey. After 14 years of sharing wisdamworldwide

now carefully compiled,dited and updated in this beautiful book.

~ |

Oprah Winfrey ‘

Oprah Winfrey: 50 Life and Business Lessons from Op SR us

Winfrey
Oprah Winfrey is the richest African American in history, andshecess was self
made. See how she rose from a poor childhood in Miiakissippi to become ong
2T GKS ylFriAz2yQa )

GEORGE ILIAN

TheOprahWinfrey Show:Reflectionson an AmericanLegacy
Rarelyhasthere beensucha versatile,eclecticandwidely popularcelebrity
like OprahWinfrey.Herfamoustalk showreachedunmatchedworldwide
L successnakingher namesynonymouswith successn all cornersof the
‘The Oprah Winfrey Show world. In this book, OprahWinfreyrevealsthe secretsof her success.

QUOTEFROMOPRAHVINFREY
1 Dothe onething you think you cannotdo. Fail at it. Try again.Do better the secondtime.
The only peoplewho never tumble are those who never mount the high wire. Thisis
your moment. Owniit.

1 Wherethere is no struggle,there is no strength.

f Realintegrity is doing the right thing, knowing thatT T AT Adih§t@®know whether
you did it or not.

9 Surround yourself with only peoplewho are goingto lift you higher.

1 Doingthe bestat this moment puts you in the best placefor the next moment.

1 Passionis energy.Feelthe power that comesfrom focusingon what excitesyou.

1 Whatl know is, is that if you do work that you love, and the work fulfills you, the rest
will come.

1 Understandthat the right to chooseyour own path is a sacredprivilege. Useit. Dwell in
possibility.
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Youknow you are on the road to successf you would do your job and not be paid for it.

The big secretin life is that there is no big secret. Whatever your goal,you canget there

if UT Owiling to work.

1 Thegreatestdiscovery of all time is that a person canchangehis future by merely
changinghis attitude.

1 Bookswere my passto personalfreedom.| learnedto read at agethree, and soon

discoveredthere was awhole world to conquerthat went beyond our farm in

Mississippi.

Yougetin life what you havethe courageto askfor.

Challengesare gifts that force us to searchfor anew center of gravity. $ 1 1fighDthem.

Justfind anew way to stand.

1 Createthe highest,grandestvision possiblefor your life becauseyou becomewhat you

believe.

=a =4

=a =4

OPRARWWINFREYEADERSHIWRDEO:
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B6. Indra Nooyi
Indra Nooyiwasthe Chairperson and Chief Executive

hFFAOSNI 2F t SLJAA/ 2% GKS ¢ 1Said T2
beverage manufacturer based on revenue. Sias

t SLIAA/ 2Qa T Nod bas Feén\consisiently 9

AyOf dzZRSR Ay C2NbSaQ fAaai I az2adl

Women.

IndraNooyi was born in Chennai, India on 28 October
1955. After graduating with a MBA from the Indian
Institute of Management Calcutta in 1976, she worked a
product manager at Johnson & Johnson and Mettur
Beardsell, a textile firm.

Nooyi won a deolarship to the Yale School of

Management and moved to the United States to earn a
Y | & G d@didR & Public and Private Management. She
went on to work at Boston Consulting Group (BCG), Motorola and Asea Brown Boveri.

In 1994, Nooyi joined PepsiCo asier vicepresident of strategic planning. Over the years, she worked

her way up the ranks; in 2001, she became President and Chief Financial Officer. 5 years later, she

became the first female CEO of Pepsi®ince stepping up as CEO, Nooyi has intradlirogovations

related to environmental sustainability, accelerated the globalization of the company and shifted their

product portfoliot Y2 @S&a GKIF G KI @S SR (2 | FAYFYOAlLf NBO23GS
net revenue was US$63 million comed to US$35 million in 200Buring her tenure as CEO, the

company's sales grew 80%. Nooyi served as CEO for 12 years, 7 years longer than the average CEO

tenure at large companies according to an Equilar study.

Since leaving PepsiCo, she has servedmaember of the board of directors at Amazon, and on the
LYGSNYIFGA2YyFE / NRO1SG /2dzyOAf . 2FNR a (GKS 2NAEI YA

LEADERSHIP LESSONS ARORANOQYI:

1. Communication is Key

Nooyi believes in the Five Csleddership: competence, courage, confidence, (moral) compass and
O2YYdzy AOF A2y d | OO2NRAY3A (2 KSNE O2YYdzyAOlFIGAZ2Y A
have as without effective communication skills, one would be unable to influence otherSauate

gKI GQa yYySSRSR (2 I OKA S @rcindditivent2oNdninNdibatighAsievidérntia y I £ 3
her blog, wherein she posts weekly in order to better communicate with PepsiCo employees of all levels

Q)¢

Are you an effective communicator? Whaincyou do better when sharing your goals, ideas or
strategies? Improving the quality of communication between you and your team can lead to better
engagement, more innovation and higher performance.

2. Set a standard for excellence
Nooyi is known for beima perfectionist and is a stickler for getting the details right. To her, attention to
RSGIAT Aa oKIG aSda tSLAA/ 2 amisdligdddogdalBispladmed O2 Y LIS G
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of productsin supermarketaisles Nooyi has a keen eye for the little thin@he is known as a tough

o2aa 6AGK SEFOGAY3 adlyRINRa® | SN grAaAzy T2N t SLk
her goal of excellence: not only does stim for PepsiCo to innovate and lead the food & beverage

YIEN)] SG aKS +faz2 gotyida G2 YAYAYAT S GKS O2YLI yeéQa
providing healthier options in the marketplace.

In all things, set a high standardlafS NF 2 NY | yOS T2 NJ €2dzZNEStEF FyR &2dzNJ i
2yfte OFNB lFo2dzi GKS o0A3 LAOGMZNBE odzi R2y Qi F2NHSG
attitude of excellence, so motivate your team to care about doing the little thirgs &nd the results

will follow.

3. Stay abreast of trends

2 KSY b22&A 0SOFYS /9h3 &aKS YIRS G4KS 02fR adNrdsS3e
on healthier food and beverage items. For a company that built its revenue and reputation oarsbda

chips, it seemed like a crazy decision. But Nooyi saw the demand for healthier options from the younger
generation and knew that the company had to pivot to meet changing customer preferences. She

R2dz0f SR Fdzy RAy3 F2NJ t SLISANZQH AviEKa SIKEOK Ay 2F0 Y 3 WY
existing offerings healthier and creating new healthy drinks and snacks for the ibtaagi was right;

unlike its competitorCoca 2 f T 6 KA OK RARY QU RSGAFGS FTNRBY GKSANI
shackdound a large audience and helped the company close the revenue gap withOGtzcdn 2009,

My:2 2F t SLIAA/ 2Qa G20 f -oNtBreogayddzS OF YS FNBY Aida KSIf

LGQ&a AYLRNIFYyd F2NfSFRSNE (2 adleée landNBactari 2F GKS
change accordingly. Keeping up with trends allows a leader to map out patterns and developments and
assess how their organization can better meet the needs of their customers.

AWARDS AND HONORS:

T hyS 2F GKS a.Sad /9ha Magazina®R®B8)2 2NIX R¢ o6& /9h2 hw]
f C2NbSa al3aFTAyS tArada KSNIla 2yS20F (GKS 2 2NI RQ
9 Fortune Magazine lists her Number One Most Powerful Women in Business2Q006
T hyS 2F ! YSNAOIFIQ& .Sad [SIRSNA o6& !{ bSg¢a g 22N
1 2009 CEO of thYear by Global Supply Chain Leaders Group
1 NDTVW one of 25 Greatest Global Living Legends (2013)
T HamMp ! YSNAOFIY t 2NINIAG DFEEF 1 2y2NBS 68 {YAGKA?Z
1 Bower Award for Business Leadership (2019)
1 Connecticut League of Women Vot@ststanding Woman in Business Award (2020)
1 Many honorary degrees from universities and colleges
9 Class of 1951 Chair for the Study of Leadership at West Point
1 Successor Fellow of the Yale Corporation
1 Member of the Foundation Board of the Wolldonomic forum, International Rescue
Committee, Catalyst, and the Lincoln Center for the Performing Arts
BOOKS ABOUNDRANOOQYI:
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NOEANOOY

Indra Nooyic¢ A Biography

4 Aconsistentmemberofthe C 2 NJisBaitie2 2 NI160®a&st Powerful
Women,IndraNooyimanagedo climbthe laddersof corporatesuccessgainst
all oddsandachievearare kind of greatnessLearnhow shedid it in this
biography.

m Vijay Govindarajan

Hay Govindaraja
Chris Trimble

<INNOVATION

CREATE FAR

Reversdnnovation: CreateFarFromHome,Win Everywhere m el

Thisinnovativeand businesgredefiningbookwill provideyouwith the essential
conceptfor improvingyour businessand makingit relevantin i 2 R Imarke&With a N
foreword by IndraNooyi,Reversénnovation:CreateFarFromHome,Win S
Everywheravill help put your succes®n the globalmap. m —

ASd3IV3d

QUOTESROMNDRANOOQYI:

1 Weoughtto keeppushingthe boundariesto getto flawlessexecution.Flawlesssthe ultimate
goal.

g 2 dzf &skaydneto doanythingl g 2 dzt doyhyxsélf.

| pickup the detailsthat drive the organizationinsane.But sweatingthe detailsis more

important than anythingelse.

 Justbecauseyouare CEOR 2 yfink you havelanded.Youmustcontinuallyincreaseyour
learning,the way you think, andthe wayyou approachthe organizationL Qr@rforgotten
that.

1 L Qu¥ryhonestg brutally honest.l always look at thingsfrom their point of view aswell as
mine. And|l knowwhento walkaway.

1 Thedistancebetweennumberone andnumbertwo is alwaysa constant.If youwant to improve
the organizationyou haveto improveyourselfandthe organizationgetspulled up with you.
Thatis a biglesson. cannotjust expectthe organizationto improveif | R 2 yindpibvemyself
andlift the organizationbecauseahat distanceis a constant.

T
T

INDRANOOYLEADERSHIRDEGS

NDTV

Rashtrapati Bhavan

#NDTY25

GREATEST GLOBAL LIVING LEGE
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OTHER LINKS
Wikipedia:https://en.wikipedia.org/wiki/Indra_Nooyi

B7. Elon Musk

Elon Musk is a business mogul, engineer and inventor, best
known for founding and leading SpaceX (a company that ai
to lower thecosts of building rockets with the ultimate goal of
multi-planetary colonization by humans) and Tesla Motors (
company that produces electric cars). He is considered a
visionary business leader who is advancing technology in ar¢
such as space explorati@and sustainable energy. As of

October 2016, his estimated net worth is US$11.5 billion.

Elon Musk was born on June 28th, 1971 in South Africa, whqae =
he grew up with his father after his parents divorced in 1980.
As a child, Musk became interested in qorter programming =
and taught himself to code. He attended private schools and had a tough time as he was severely bullied

by hispeersLy Moy pX adza|{ Y2OSR (2 /FyFRIF IyR 06S8S3aly dzy¥RS
Ontario. After 2 years, he trarefed to the University of Pennsylvania. There, he earned two degrees

a Bachelor of Science in physics from the UPenn College of Arts and Sciences, and a Bachelor of Science

in economics from the Wharton School of Business. He then moved across the Staites to

California to pursue a PhD at Stanford; but after two days, he left the program to pursue be@ming
entrepreneur.

Musk was attracted by the possibilities brought about by the rise of the Internet and saw how it could
potentially change the wrld. Together with his brother, he founded Zip2 which was an online directory
for businesses. After a slow start (businesses considered the Internet and online advertising merely a
fad), Zip2 took off and after 4 years, and the Musk brothers sold the aagnfjp CompagHis next

venture was X.com, an online banking service he started in 1999. This merged with Confinity to become
PayPalThe company was sold to eBay in 2002 and netted Musk US$180 million in the process.

With wealth at his disposal, he reached back into his vision for his life and work; this led him to the
aerospace industry and his desire to make humamsilti-planetary species. Using his own money from

the sale ofPayPalMusk started SpaceX, a compatedicated to lowering the costs of space travel.

Musk also cdounded Tesla Motors, which aims to build lkowst electric vehicles and revolutionize the
automobile industry. He also had a hand in conceptualizing and financing SolarCity, which is now the
second largest solar power systems provider in the United States. His other ventures include Hyperloop
(his design for a highpeed transportation system that would drastically reduce travel times) and

OpenAl (a noffor-profit research company dedicated #atificial intelligence).

Today, Musk is regarded as ondlod most revolutionary and visionary entrepreneurs of his generation.
His contributions in the fields of aerospace and sustainable energy (among others!) will no doubt
profoundly impact our world

LEADERSHIP LESSONS HRONI MUSK
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1. Let your vision quide you

As a young man, Musk discovered that he was keenly interested in a few fields that he thought would
KFE@S +y AYLIOG 2y (GKS ¢2NI RY esaplbfaton, i gaitiQuNafred T adzad |
permanent extension of life beyond Earth; artificial intelligence; and reprogramming the human genetic

O 2 REnmaghout his career, he has made decisions and moves that align with this vision and help take

him closer to aclgving them. After making his mark in the dotcom industry with Zip2RendPglMusk

went on to his loftier dreams of space exploration and sustainable energy with his current business

ventures. His vision is so strong and compelling that he inspires lkkeninded capable individuals to

join his companies and work towards those goals.

adzal] 2yOS A4lFARX GLF a2YSUKAY3 Aa AYLRNIFYyG Sy2dzak
Aléed 2KIG Aa @2dzNJ @A &A2YK bstanddignddefensedSour visian? N2 y 3 6 S
a leader, having a vision and communicating it to your team can make a big difference in the success of
@2dzNJ 2NBIFYAT FdA2yd 9GSy AT @& 2weNdchdSghl Ay lafdza@ QEE2 K (K0
important to have a goal that motivates you to do better and inspires your team to work together.

2. Set the standard in your industry

Musk is not content with doing what everyone else is doing; he seeks solutions for important, large
scale issues that wilhange the way we live. Whether it wBayPalvhere he championed the idea of

an online banking institution, or SpaceX which has become the first private company to successfully
launch a rocket and dock at the International Space Station, or SolarCity prbiobtes the use of solar
energy as a sustainable energy source, Musk is disrupting large industries by setting a new standard.
Just like other visionaries before him such as Steve Jobs, Mark Zuckerbéwryihge Musk is

changing the world through following his passion, pursuing his big dreams, havintikasecus on
advancing technology to help humanity.

What can you do to set thstandard in your industry? What would differentiate you from your
competitors? How can you and your organization make a positive difference in the world?

3. Use a feedback loop constructively

& think A (v€ryimportantto havea feedbackoop,where@ 2 daz@dméiantlythinkingaboutwhat@ 2 dzQ @ S
doneand how you couldbedoingit better. | think (i K I thie Siiglebestpieceof advice:constantlythink
abouthow you couldbe doingthingsbetter and questioningd 2 dzN&E St F & ¢

Musk is not afraid of failure and sees it as an organic part of any creation process. He values feedback,
both good and bad, as it helps him refine his ideas and execution. He also uses the feedback loop as part
of his seHreflection and seHimprovementt he seeks to always do better than he did before as he

knows that every improvement will lead him closer to achieving his goals.

From time to time, take the time to reflect on your own performance as a leader. Ask yourself questions
ddzOK a3z a1l 2¢ ¢2dzd R L MYRY K& KESF RS NKE KA 102036 RIS KLU
YR a2 KFG OFy L R2 Ay KAMAKMSNE ASQ 2f NEESBECLHHRgathGERNIT (2 AN3Yy
feedback from your colleagues and team, and use any constructive comments to improve processes,
relationships and performance in the office.
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BOOKBYELON MUSK:

AfterAshIey+ Iy &oR this is the bestpieceof writing out there on the man

ElonMusk: Tesla,SpaceXand the Questfor a FantasticFuture
Fromaturbulent childhoodin SouthAfrica,to the forefront of global
entrepreneurshipandinnovation,ElonMuskis attemptingto leadthe world to a
better tomorrow. Explorethe amazingadventurehe wishesto take usall upon.

M,
WAIT BUT WHY
The

Elon Musk
Blog Series

TheElonMuskBlog SeriesWait But Why

behindSpaceXandTesla.

By Tim Urban

QUOTES FROM.ON MUSK

1
T
T

=a =4

Whensomethingisimportant enough,youdo it evenif the oddsare not in your favor.

Failureis an option here. If thingsare not failing,you are not innovatingenough.

If youwantto grow a giantredwood,you needto makesurethe seedsare ok, nurture the
sapling,andwork out what might potentially stopit from growingall the way along.Anything
that breaksit at anypoint stopsthat growth.

Talentis extremelyimportant. L (ilik&a sportsteam, the teamthat hasthe best individual
playerwill often win, but then i K S B#uldiglier from how thoseplayerswork togetherand
the strategythey employ.

Worklike hell. | meanyoujust haveto put in 80to 100-hour weekseveryweek.[This]improves
the oddsof successlf other peopleare putting in 40 hour workweeksand@ 2 dzsutids)in 100
hour workweeksthen evenif & 2 dzfdiNgihe samething, youknowthat youwill achievein
four monthswhatit takesthem ayearto achieve.

Peoplework better whenthey knowwhat the goalisandwhy. It isimportant that peoplelook
forwardto comingto work in the morningandenjoyworking.

Acompanyis a grouporganizedo createa productor serviceandit isonlyasgoodasits
peopleand how excitedthey are about creating.| do want to recognizeaton of supertalented
people.ljust happento bethe faceof the companies.

Theproblemisthat at a lot of big companiesprocessbecomesa substitutefor thinking., 2 dzQ NB
encouragedo behavelike alittle gearin a complexmachine Fankly,it allowsyouto keep
peoplewhol NXBtiafsinart,who | NBStiafrieative.

SomepeopleR 2 ik dhange put youneedto embracechangeif the alternativeis disaster.
My biggestmistakeis probablyweighingtoo muchon & 2 Y S 2tglédt@riidnota 2 YS2 y S Qa
personality.l think it matterswhether someonehasa goodheatrt.

Reallypayattention to negativefeedbackandsolicitit, particularlyfrom friends.X Hardly
anyonedoesthat, andA Gir@radiblyhelpful.

Ife 2 dzﬁb—fdlfﬂwderor CEOyouhaveto do all kindsof tasksyou mightnot wantto R 2 Xyou

L X AL A ~
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f  Peopleshouldpursuewhat (i K S pa@ditBateabout. Thatwill makethem happierthan pretty
muchanythingelse.

1 lalwayshaveoptimism,but L Qréalistic.It wasnot with the expectationof greatsuccesshat |
started Teslaor { LJI OIS ju@tdhat | thought they were important enoughto do anyway.

f L Gvérgimportantto like the peopleyouwork with, otherwiselife [and]yourjob is gonnabe
quite miserable.

VIDEO ONELON MUSK:

OTHER LINKS
Wikipedia
https://en.wikipedia.org/wiki/Elon_Musk

ELON MUSK

LEADERSHIP LESSON

B8. Jeff Bezos

Jeff Bezos is an American entrepreneur and théocmder,
chairman and Chief Executive Office’dmiazon.com. He built
Amazon into the largest online retailer in the world and as of M
1st, 2019, the 3rd most valuable public company in the world
behind only Microsoft and Apple.

Jeff Bezos was born in Albuquerque, New Mexico on January
1964. Hisnother had him when she was a teenager and his
LI NByiaQ YFENNAF3IS fFaG§SR oF N
remarried; his stepfather formally adopted him and Jeff took on
KAia aldSLIFFGKSNRa fl1ad yrySo

As a child, Bezos was interested in science anldrtology. He
graduated high school as valedictorian and was a National Merit

Scholar. He then attended Princeton University where he earned two Bachelor of Science degrees in
computer science and electrical engineerikig started his career in Wall Sttesnd worked his way up

to VicePresident at global investment management firm, D.E. Shaw & Co. In 1994, during the Internet
boom, Bezos made the bold decision to leave his corporate job to join the online revolution. He
conceived a business plan for ac@nmerce store, and that was the seed for what would become
Amazon.com.
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Amazon.com was launched on July 16th, 1995, and it initially only sold books. It caught on with
consumers very quickly, and within two months, the site was generating $20,000 ipsalesek. The
company went public in 1997, and Amazon started diversifying its product offerings and increased its
market share in the online shopping spaB@ce then, Bezos has continued to encourage innovation
YR RAGSNEATAOLI (i Adahyserides. FoYihsiartg, @ 4007, INK RRldaSdll the Amazon
Kindle, an electronic reader that allows users to browse, buy & download and read eBooks and other
digital media. Although Amazon does not publicly release sales figures for the Kindletjinmatezsthat
Kindle sales amounted to US$5 billion in 2014.

Today, Amazon is the largest online retailer by total sales. As of 2015, the company employs over
270,000 people and earned a revenue of US$105 biliiner than Amazon, Bezos afeninded Blue

Origin, a company that aims to develop space travel (an aim that is similarly being pursued by other top
entrepreneurs such aSlonMuskandRichardBransor). He also bought The Washington Post

newspaper in 2013.

Bezoswasna®R ¢La9 al3FTAySQa tSNa2Yy 2F (KS | SINIAY M@
the world (afterSteveJob3 by Harvard Business Review. His personal wealth is currentgdvaiu
US$159 billion, making him the richest person in the United States, ahd&ill@htes

LEADERSHIP LESSONS FRBM BEZ0OS

1. Focus on the customer

Amazon is known fdrJddzi G Ay 3 Odza G2 YSNJ aSNWAOS FANRG | yR GKA&
focusing on customers instead of competitors. Unlike other companies whose innovations and product
developments are a direct response to what their industry peers are daimgzon is more concerned

about how best they can serve their customers so that they keep coming back.

Their insight into consumer buying habits and desire to offer hdeséeservices put them in the perfect
position to satisfy customers. One exampldtedir customercentric strategy is Amazon Prime. Initially,
the service offered free twalay shipping within the U.S. for a flat annual membership fee. Over time,
Amazon Prime has evolved into a membership that also offers other services such as iostalpads

of Kindle books and instant streaming of tv shows and movies.

G 12 B dasvmgetitor-focused,you haveto wait until there is a competitor doing something.Being
customerfocusedallows youto bemoreLJA 2 Y S FdiJanyg Budidess or organizatigrour customer

AK2dzf R 6S @2dzNJ F20Ff LRAYGI® LIQaA AYLRNIIYd G2 NBY
adds to the lives of your customers. As a leader, ask yourself if the work you are doing ultimately adds to

the customer experience.

2. Think longterm

hyS 2F . ST 2aQ {S@& a&i NBaig tiéwof busines& Bbile dher entrBaebhdiira 2
may be tempted to maximize sheit SN LINEFAGSE . ST 24& Sy3aFr3sSa Ay aidN
term relevance in an increasingly compie marketplace. He believes that a letegm view gives the

business more room to innovate, experiment, and get over any failures.

Bezosxplainghe valueof longterm thinkingin this HarvardBusinesfReviewinterview. He believes
GKFG tYFrT2yQa 1Se 2FFSNAy3da &4dzOK a GKS YAYRf Sz !
have come to fruition if the company focused on shem financial gains. These were projedisit
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required a longer seeding period and time before the company would reap its bengfitsproviding

GKS 06Sai OdzaiG2YSNI SELISNASYOS a ''YIT2yQa O2NB 3Idzi
spending that will help make Amazon the most custoitentric company in the world. Tactics such as

building more fulfillment centers and lowering their profit margins are viewed by Bezos atelomg

moves that will help Amazon grow.

Having a longerm view gives you an advantage over your competitorsapse you put yourself in a
RAFFSNEByY (G LI IFe@Ay3d FTASER® , 2dzQNBE FT20dzaSR Y2NB 2y @&
Instead of considering where you and your organization will begi8 gears, look forward further

what would you like to ehieve in & 7 years? Give yourself the time and space to explore and

experiment with different ways of achieving your vision.

3. Be stubborn and flexible

We are stubbornon vision. We are flexible on details. If & 2 datbtskibborn,& 2 dgid up on
experimentstoo soon.Andif & 2 datdiNExible,& 2 dpfuindyour headagainstthe wall and you

g 2 ys@da different solutionto a probleme 2 da@yNFoa 2 f FS ¢

This quote from Bezos sums up what makes Amazon a market leader in the onlingpastail They are
deeply committed to their vision, but take an exploratory approach on how to get there.

Adopt this mix of stubbornness and flexibility in your own leadership style. Once you have set your
vision, stay the course regardless of d@ifficulties and obstacles in your way. Then give yourself and

your team enough leeway to innovate and get creative about how you can achieve your goals. Focus on
the end goal, not the path to get there!

BOOKS ABOUEFF BEZOS

ey ﬁ TheEverythingStore:JeffBezosand the Age of Amazon
‘the th"- R Theinnovator,founderandvisionarybehind Amazon;JeffBezoss the manwho
e"@,%“gs,ﬁfiff-‘ redefinedwhat corporateculture couldbe. Forthe first time, take a peekbehindthe

T .
== gscenesf oneof the largestcompaniesn the world.

JEFF BEZ0S

AND THE AGE

OF AMAZON

BRAD STONE

OneClick:JeffBezosand the Riseof N
Amazon.con(Audiobook) IOIR[S] Cl'ICk
Out of the financialcrisisandthe tech bubbleemergedone of the most N
recognizedbrandstoday,a companythat achievednimitable successThis
bookshowsusthe actionsJeffBezogook to build Amazorto be one of the
% 2 NJaRyésttompanies.

jeff bezos and the rise of

amazon.com

RICHARD L. BRANDT

READ BY NEIL SHAH + UNABRIDGED

QUOTESROMIEFBEZOS
1 You have to be willing to be misunderstood if you're going to innovate.
1  When it's tough, will you give up, @iill you be relentless?
9 If you never want to be criticized, for goodness' sake don't do anything new.
1 Inthe end, we are our choices. Build yourself a great story.
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