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B. Contemporary Leadership Profiles 
 
Standard #3: Cadets emerge as experienced leaders ready to succeed in 
college and career. 
 

OBJECTIVES  
 
DESIRED OUTCOME (Followership) 
Cadets learn about successful historical leaders, the reasons for their success, and what their experience 
added to the study of leadership. Cadets will be able to: 
 
1. Identify contemporary leaders, the basics of who they are and what they have accomplished. 
2. Explain the leadership lessons we can learn from each of the contemporary leaders. 
3. Compare the leadership of contemporary leaders to your own leadership skills, styles, and dynamics.  
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Introduction: 
 
Most of the content and the model for looking at profiles of leaders in this lesson is taken from the 
website www.LeadershipGeeks.com. (LeadershipGeeks.com, 2019) Where material from other sites is 
inserted, it is cited. 
  
To be an effective, inspiring leader, learn from the best. Role modelling and learning from successful 
people is one way of improving your leadership skills. 
 
We feature leaders from business, the military, and politics who have had an impact in the areas they 
lead. We take a closer look at men and women who have made an impact with their leadership, and 
even changed the course of history. As a commandant teaching lessons, or as a cadet wanting to know 
more about leaders, ȅƻǳΩǊŜ welcome to pick and choose those you want to study! 
   
In each leadership profile, you will find: 

¶ A Brief Biography 

¶ Leadership Lessons 

¶ Quotes from the Leader 

¶ Related Books  

¶ Related Videos 

¶ Related Links 
 
We hope that the profiles help you understand these leaders in a deeper way and provide useful lessons 
on how to emulate their success in leadership and life. 
 
For each leader you study, try to answer these questions: 

¶ What has the leader accomplished? 

¶ What leadership lessons can we take away? 

¶ What traits does he/she exhibit? 

¶ What do you admire about him/her? 

¶ Lǎ ǘƘŜǊŜ ŀƴȅǘƘƛƴƎ ŀōƻǳǘ ǘƘŜ ƭŜŀŘŜǊ ǘƘŀǘ ȅƻǳ ŘƛǎƭƛƪŜ ŀƴŘ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ŜƳǳƭŀǘŜΚ 

¶ What did you learn that you can use to improve your own leadership? 
 
Commandants are encouraged to assign one of these leaders to a cadet or to a group, and have them 
conduct their own research about the leader. There is much more to most of these leaders than ǿƘŀǘΩǎ 
presented here in these brief lessons.  
 
Please note that our purpose here is looking at leaders, not heroes. We often try to set up leaders as 
heroes, and assume some unobtainable type of perfection. Heroes ŀǊŜƴΩǘ perfect; no one is. And we 
shƻǳƭŘƴΩǘ expect them to be. And some of these leaders are heroes in some way. But ǿŜΩǊŜ really just 
looking at their leadership, how they led others to the goals they wanted to achieve. And ǿŜΩǊŜ looking 
at examples of how leadership can change the world ς or at least your little part of it ς and how othersΩ 
traits and actions and passions helped them be a leader in their world. 
 

  

http://www.leadershipgeeks.com/
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B1. Barack Obama  
Barack Obama was born in Hawaii in 1961. He is of multiracial 
descent, with his mother from Germany and Ireland, and his father 
ŦǊƻƳ YŜƴȅŀΦ !ǘ о ȅŜŀǊǎ ƻŦ ŀƎŜΣ hōŀƳŀΩǎ ǇŀǊŜƴǘǎ ŘƛǾƻǊŎŜŘΣ ŀƴŘ Ƙƛǎ 
mother remarried an Indonesian student. Three years later, his 
family had to relocate to Jakarta because of the Indonesian 
government recalled all overseas Indonesians. He returned to 
Honolulu in 1971 to stay with his maternal grandparents. From 
there he completed his education at Columbia University and 
worked for a year. 
 
Obama was active helping the Illinois community with his active 
participation in volunteer work and his first entry into politics was 
in 1996, where he was elected to the Illinois Senate. In 2004, he 
ran for the US. Senate and won resoundingly with 70% of the votes 
and in 2005, he was sworn in as a senator on January 4, 2005, 
becoming the only Senate member of the Congressional Black Caucus. On February 10, 2007, Obama 
announced his candidacy for President of the United States. He first defeated Hillary Clinton to 
represent the Democratic Party, who later endorsed him and supported his campaign against John 
McCain of the Republicans. On November 4, 2008, he became the first African American to be elected 
president and delivered his victory speech before hundreds of thousands of people. He served as the 
44th President of the United States from 2009 to 2017. 
 
AWARDS AND HONORS: 

¶ Freedom of the City of Cape Town (jointly with Michelle Obama)  

¶ 2009 Nobel Peace Prize 

¶ Best Spoken Word Album Grammy Awards for abridged audiobook versions of Dreams from My 
Father in February 2006 and for The Audacity of Hope in February 2008. 

¶ His concession speech after the New Hampshire primary was set to music by independent 
artists as the music video "Yes We Can", which was viewed 10 million times on YouTube in its 
first month and received a Daytime Emmy Award  

¶ Obama received the 2005 NAACP Image Award ï Chairman's Award upon his election to the 
U.S. Senate and the 2007 NAACP Image Award for Outstanding Literary Work, 
Nonfiction for Dreams from My Father. 

¶ 2013 NME Award for Hero of the Year 

¶ 2014 "Ambassador of Humanity" Award from the USC Shoah Foundation Institute for Visual 
History and Education 

¶ 2011 Transparency Award jointly offered by OMB Watch, the National Security Archive, 
the Project on Government Oversight, the Reporters' Committee for Freedom of the 
Press and OpenTheGovernment.org  

¶ 2013 Israeli President's Medal of Distinction 

¶ 2008 Harold Washington Award[15] from the Congressional Black Caucus as well as the 2008 
Phoenix Award from the CBC Foundation, Inc.  

 
 
 
 

https://infogalactic.com/info/List_of_honors_and_awards_received_by_Barack_Obama#cite_note-15
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LEADERSHIP LESSONS FROM BARACK OBAMA: 
 
1. ά¸ŜǎΣ ²Ŝ Ŏŀƴέ aƛƴŘǎŜǘ 
9ǾŜǊȅƻƴŜ ǿƘƻ Ƙŀǎ ƘŜŀǊŘ ƻŦ ǘƘŜ ¦{ ŜƭŜŎǘƛƻƴǎ ǿƻǳƭŘ ƘŀǾŜ ŎƻƳŜ ŀŎǊƻǎǎ ǘƘƛǎ ǇƘǊŀǎŜ ŎƻƛƴŜŘ ōȅ hōŀƳŀΣ Ψ¸Ŝǎ 
ǿŜ ŎŀƴΗΩΦ Lǘ ƛƴǎǇƛǊŜŘ ŀ ǿƘƻƭŜ ƴation because of the context of the US economy at that time; 
unemployment was high, and it was the aftermath of the Lehman Crisis of 2008. 
 
This signifies a can-do attitude about Obama, inspiring his followers to believe that all things are 
possible despite the challenges. As a leader, we need to show this can-do attitude too; to believe that it 
is possible first before our followers believe; to see the victory before anyone else sees it. 
 
2. Be inclusive 
Obama was extremely inclusive in his campaign and people from all backgrounds came out to endorse 
him ranging from celebrities like Snoop Dogg to Warren Buffet. He sought to ensure that all bases were 
covered. 
 
If you want your followers to take ownership of corporate decisions, you have to include them in the 
decision-making process. People who are isolated from that soon become withdrawn and disinterested, 
feeling that they can do little to influence outcomes.  
 
Consider how you can include more people in your decision making and find ways to get their input; 
they might just surprise you. 
 
3. Be clear about the vision 
John McCain probably had great policies for reform, but it was Obama that managed to explain his 
Ǿƛǎƛƻƴ ƛƴ ŀ ǾŜǊȅ ǎƛƳǇƭŜ ƳŀƴƴŜǊΦ IŜ Ŏƻƴǎǘŀƴǘƭȅ ǳǎŜŘ ǘƘŜ ǿƻǊŘ ΨŎƘŀƴƎŜΩ ƛƴ Ƙƛǎ ǎǇŜŜŎƘΦ ¢Ƙƛǎ ǿƻǊŘ ŜƳōƻŘƛŜŘ 
the spirit of his words and it came out through his conviction in his speeches.  
 
You need to speak to the heart to capture people; speaking to the mind gets them to intellectually agree 
with you, but it will not necessarily get them to follow you. This is an important skill as a leader. 
 
BOOKS BY OR ABOUT BARACK OBAMA: 
 

Dreams from My Father: A Story of Race and Inheritance 
In this lyrical, unsentimental, and compelling memoir, the son of a black African 
father and a white American mother searches for a workable meaning to his life as 
a black American. It begins in New York, where Barack Obama learns that his 
fatherτa figure he knows more as a myth than as a manτhas been killed in a car 
accident. This sudden death inspires an emotional odysseyτfirst to a small town in 
Kansas, from which he retrŀŎŜǎ ǘƘŜ ƳƛƎǊŀǘƛƻƴ ƻŦ Ƙƛǎ ƳƻǘƘŜǊΩǎ ŦŀƳƛƭȅ ǘƻ IŀǿŀƛƛΣ ŀƴŘ 
then to Kenya, where he meets the African side of his family, confronts the bitter 
ǘǊǳǘƘ ƻŦ Ƙƛǎ ŦŀǘƘŜǊΩǎ ƭƛŦŜΣ ŀƴŘ ŀǘ ƭŀǎǘ ǊŜŎƻƴŎƛƭŜǎ Ƙƛǎ ŘƛǾƛŘŜŘ ƛƴƘŜǊƛǘŀƴŎŜΦ 
 

 



California Cadet Corps                                                                               Strand L6: Profiles in Leadership 

7 
 

The Audacity of Hope: Thoughts on Reclaiming the American Dream  
 In July 2004, Barack Obama electrified the Democratic National Convention with 

an address that spoke to Americans across the political spectrum. Now, in The 
Audacity of Hope, Senator Obama calls for a different brand of politics: a politics 

for those weary of bitter partisanship and alienated by the "endless clash of 
armies" we see in Congress and on the campaign trail; a politics rooted in the 

faith, inclusiveness, and nobility of spirit at the heart of "our improbable 
experiment in democracy". He also speaks, with surprising intimacy and self-

deprecating humor, about settling in as a senator, seeking to balance the 
demands of public service and family life, and his own deepening religious 

commitment. 
 
Barack Obama 
This book looks at how Barack ObamaΩǎ unusual childhood helped to shape the 
man, and the President, that he would become. It also discusses how Obama used 
his time as President to try to improve life for the ordinary American. It then, 
finally, looks at the impact that Obama had on America and his lasting legacy. 

 
 
 
 
 
 
 

QUOTES FROM BARACK OBAMA: 

¶ !ƳŜǊƛŎŀƴǎΧ still believe in an America where anȅǘƘƛƴƎΩǎ possible ς they just ŘƻƴΩǘ think their 
leaders do. 

¶ But what we can do, as flawed as we are, is still see God in other people, and do our best to help 
them find their own grace. ¢ƘŀǘΩǎ what I strive to do, ǘƘŀǘΩǎ what I pray to do every day. 

¶ Change will not come if we wait for some other person or some other time. We are the ones 
ǿŜΩǾŜ been waiting for. We are the change that we seek. 

¶ Contrary to the claims of some of my critics and some of the editorial pages, I am an ardent 
believer in the free market. 

¶ Focusing your life solely on making a buck shows a certain poverty of ambition. It asks too little 
of yourself. Because ƛǘΩǎ only when you hitch your wagon to something larger than yourself that 
you realize your true potential. 

¶ I ŘƻƴΩǘ oppose all wars. What I am opposed to is a dumb war. What I am opposed to is a rash 
war. 

¶ I think when you spread the wealth around ƛǘΩǎ good for everybody. 

¶ If ȅƻǳΩǊŜ walking down the right path and ȅƻǳΩǊŜ willing to keep walking, eventually ȅƻǳΩƭƭ make 
progress. 

¶ It took a lot of blood, sweat and tears to get to where we are today, but we have just begun. 
Today we begin in earnest the work of making sure that the world we leave our children is just a 
little bit better than the one we inhabit today. 

¶ Money is not the only answer, but it makes a difference. 

¶ ¢ƘŜǊŜΩǎ not a liberal America and a conservative America ς ǘƘŜǊŜΩǎ the United States of America. 

http://amzn.to/2rguKTE
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¶ This is the moment when we must come together to save this planet. Let us resolve that we will 
not leave our children a world where the oceans rise and famine spreads and terrible storms 
devastate our lands. 

¶ Tonight, we gather to affirm the greatness of our nation ς not because of the height of our 
skyscrapers, or the power of our military, or the size of our economy. Our pride is based on a 
very simple premise, summed up in a declaration made over two hundred years ago. 

¶ We ŘƛŘƴΩǘ become the most prosperous country in the world just by rewarding greed and 
recklessness. We ŘƛŘƴΩǘ come this far by letting the special interests run wild. We ŘƛŘƴΩǘ do it 
just by gambling and chasing paper profits on Wall Street. We built this country by making 
things, by producing goods we could sell. 

¶ We need to internalize this idea of excellence. Not many folks spend a lot of time trying to be 
excellent. 

¶ We need to steer clear of this poverty of ambition, where people want to drive fancy cars and 
wear nice clothes and live in nice apartments but ŘƻƴΩǘ want to work hard to accomplish these 
things. Everyone should try to realize their full potential. 

 
VIDEO OF BARACK OBAMA: 

 
 

OTHER LINKS:Wikipedia: https://en.wikipedia.org/wiki/Barack_Obama 

https://www.whitehouse.gov/about-the-white-house/presidents/barack-obama/ 
 
 
 
 
 
 
 
 
 
 
 
 

http://en.wikipedia.org/wiki/Nelson_Mandela
https://en.wikipedia.org/wiki/Barack_Obama
https://www.whitehouse.gov/about-the-white-house/presidents/barack-obama/
https://www.youtube.com/embed/dCsr0CNqB3g?feature=oembed
https://www.youtube.com/embed/OjF51ALu0sc?feature=oembed
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B2. Tony Blair  
 
Tony Blair is a British Labour Party politician who served as the Prime 
Minister of the United Kingdom from 2 May 1997 to 27 June 2007. 
Since leaving the political scene in 2007, he has become a sought-
after corporate speaker with his in-depth analysis and approach to 
the macroeconomic environment. 
  
Tony Blair was born in 1953 in Edinburgh, Scotland. He had an 
interesting childhood and youth; he was arrested once for being 
mistaken for being a burglar and he even started a rock band with his 
friends called Ugly Rumors. His first rise to prominence was when he 
led the labor party to victory in 1997, and from then he has created 
many people-centric policies like the Minimum Wage, Human Rights 
Acts as well as the Freedom of Information Act. His relentless focus 
on people has helped him lead his Labour Party to 3 consecutive wins 
in the general elections; an unprecedented record. 
 
Besides just focusing on domestic policies, Blair was hugely involved in the war against terrorism in the 
Middle East. He supported the US foreign policies by being involved in the invasion and Afghanistan as 
well as Iraq. 
 
His acts caused a division in opinions domestically, with some being unhappy with his support of the US, 
and others supportive. He stepped down from the political scene in 2007 and went on to become an 
envoy in the Middle East during the Israel-Palestine conflicts. Besides being an envoy, Blair is also a 
highly sought-after corporate speaker and is highly paid to share his insights and give speeches 
throughout the world. 
 
AWARDS AND HONORS: 
Here are some of the awards and honors that Tony Blair has won: 
Á Privy Councilor 
Á Congressional Gold Medal 
Á Presidential Medal of Freedom 

 
LEADERSHIP LESSONS FROM TONY BLAIR: 
 
1. We cannot stand still 
In our world today, the speed of change is so fast that you have to embrace new ideas and innovation 
and be prepared to adopt and adjust to this change every moment. 
 
2. Change is the hardest thing and it is tough 
When we make changes in our lives or in an organization, people will say that it is a disaster. And change 
is going to be difficult. During the period of change, it is about how good you are at building support on 
your side. 
 
3. Partnership and prejudice are mutually exclusive 
Whether within an organization or a country, people must learn to treat each other with respect. To 
create a great organization, you must create it on the basis that all humanity is equal. 
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4. To succeed, there must be optimism and possibility about it 
You can never succeed ƛŦ ȅƻǳΩǊŜ ǘƻƻ ŀŦǊŀƛŘ ǘƻ ŦŀƛƭΦ ¸ƻǳ Ƴǳǎǘ ƘŀǾŜ ǘƘŜ ǎǇƛǊƛǘ ƻŦ ŀŘǾŜƴǘǳǊŜ ŀǎ ȅƻǳ ŀǇǇǊƻŀŎƘ 
life. It is a challenge, but never too hard! 
 
BOOKS ABOUT TONY BLAIR: 

 
A Journey: My Political Life 
This insightful political memoir describes the most pivotal decisions and 
crucial points in Tony .ƭŀƛǊΩǎ career. A Journey: My Political Life is a personal 
insight into the life and work of the Prime Minister who made some 
controversial and difficult decisions. 
  
 
 
 
 
 
 

 
 
 
Hitchens vs. Blair: Be It Resolved Religion Is a Force for Good in the World 
(The Munk Debates) 
Tony Blair is a well-known devout political leader who proudly relies on faith, 
even in politics; Christopher Hitchens is famous as a committed atheist who 
ƛǎƴΩǘ afraid to speak his mind. For the first time, the heated debate between 
the two great minds is available in print. 
  

 
5ŜƳƻŎǊŀŎȅ ƛǎƴΩǘ ǿƻǊƪƛƴƎέΥ The second coming of Tony Blair *  

Alex Perry goes above and beyond to explore the efforts of Tony Blair, finally 
bringing some answers to the questions behind his controversial political 
decisions. 
 
 
 
 
 
 
 
 

QUOTES FROM TONY BLAIR: 

¶ It is not an arrogant government that chooses priorities, ƛǘΩǎ an irresponsible government that 
fails to choose. 

¶ However much I dislike the idea of abortion, you should not criminalize a woman who, in very 
difficult circumstances, makes that choice. 

http://amzn.to/2qVfhYb
http://amzn.to/2qVfhYb
http://amzn.to/2qVfhYb
http://amzn.to/2rPV7wC
http://amzn.to/2rPV7wC
http://amzn.to/2rPV7wC
http://amzn.to/2rPV7wC
http://amzn.to/2rgH4mL
http://amzn.to/2rgH4mL
http://amzn.to/2rgH4mL
http://amzn.to/2qVfhYb
http://amzn.to/2rPV7wC
http://amzn.to/2rgH4mL
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¶ There is no meeting of minds, no point of understanding with such terror. Just a choice: Defeat 
it or be defeated by it. And defeat it we must. 

¶ This is not a battle between the United States of America and terrorism, but between the free 
and democratic world and terrorism. 

¶ I ŘƛŘƴΩǘ come into politics to change the Labour Party. I came into politics to change the country. 

¶ Conflict is not inevitable, but disarmament ƛǎΧ everyone now accepts that if there is a default by 
Saddam the international community must act to enforce its will. 

¶ Mine is the first generation able to contemplate the possibility that we may live our entire lives 
without going to war or sending our children to war. 

¶ Power without principle is barren, but principle without power is futile. This is a party of 
government, and I will lead it as a party of government. 

¶ The art of leadership is saying no, not saying yes. It is very easy to say yes. 
 
TONY BLAIR LEADERSHIP VIDEO: 
 

 
 
OTHER LINKS: 
WikipediaΥ ! ŘŜǘŀƛƭŜŘ ŀŎŎƻǳƴǘ ƻŦ ¢ƻƴȅ .ƭŀƛǊΩǎ ƭƛŦŜ 
TonyBlairOffice.orgΥ ¢ƻƴȅ .ƭŀƛǊΩǎ hŦŦƛŎƛŀƭ {ƛǘŜ 
 
 

http://en.wikipedia.org/wiki/Tony_Blair
http://www.tonyblairoffice.org/
https://player.vimeo.com/video/86646969?app_id=122963
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B3. Aung San Suu Kyi  
 
Aung San Suu Kyi is a Burmese politician known as an advocate for the 
pro-democratic movement in her country. She currently holds several 
political offices in Myanmar; among them, she is State Counsellor of 
Myanmar, Minister of Foreign Affairs and Minister of the PresidenǘΩǎ 
Office. Aung San Suu Kyi is also an author, having published Letters 
from Burma and Freedom from Fear in 1991. 
 
Aung San Suu Kyi was born in a small village outside Yangon on June 
19th, 1945. Her parents were politicians and heavily involved in public 
service. Her father, Aung San, founded the modern Burmese army, 
ŦƻǳƎƘǘ ŦƻǊ .ǳǊƳŀΩǎ ƛƴŘŜǇŜƴŘŜƴŎŜ ŦǊƻƳ ǘƘŜ .ǊƛǘƛǎƘ 9ƳǇƛǊŜ ŀƴŘ ƛǎ 
known as the Father of modern Myanmar. Khin Kyi, her mother, was 
the first Minister of Social Welfare of the newly independent Burmese 
state and later ambassador to Nepal and India. 5ǳǊƛƴƎ ƘŜǊ ƳƻǘƘŜǊΩǎ ǘŜƴǳǊŜ ŀǎ ŀƳōŀǎǎŀŘƻǊΣ Aung San 
Suu Kyi lived in her with New Delhi. She earned three degrees: a degree in Politics, a B.A. in Philosophy, 
Politics and Economics, and an M.A. in Politics. Thereafter, she lived in New York and worked for three 
years at the United Nations. 
 
In 1988, she returned to Burma to care for her ailing mother. She became involved with the opposition 
against military rule in the country and helped form the National League for Democracy (NLD). Inspired 
by Gandhi, she espoused a non-violent approach in the fight for democracy. The military junta placed 
Aung San Suu Kyi on house arrest on 20 July 1989; with the military offering her freedom if she were to 
withdraw from politics and leave the country forever. Aung San Suu Kyi refused, choosing to 
sacrifice her life for her people. Over a 21-year period, she was under house arrest for a total of 15 
years. She continued her pro-democracy efforts even while in detention, garnering much international 
attention and support for the cause of Burmese democracy and freedom. 
 
In November 2010, Aung San Suu Kyi was released from house arrest for the final time. With the NLD re-
registered as a political party, Aung won a seat in Parliament in April 2012. In 2015, NLD won the 
majority votes in the general elections and on 6 April 2016, Aung San Suu Kyi became State Counsellor 
(the de facto Prime Minister of the country). Aung San Suu KyiΩǎ ƴƻƴǾƛƻƭŜƴǘ ǇǊƻ-democracy efforts for 
Myanmar won her the Nobel Peace Prize in 1991. 
 
Note: Aung San Suu Kyi is under fire for her tacit support of the ŎƻǳƴǘǊȅΩǎ ƳƛƭƛǘŀǊȅΣ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ 
crisis of murder, rape and violence against Rohingya people, an ethnic minority in Myanmar who are not 
recognized by the government as citizens, and have been the subject of fighting and violence since 2017. 
Aung San Suu KyiΩǎ ŦŀƛƭǳǊŜ ǘƻ ǎǇŜŀƪ ƻǳǘ ŀƎŀƛƴǎǘ ǘƘŜ ƳƛƭƛǘŀǊȅ Ƙŀǎ ƘǳǊǘ ƘŜǊ ƛƴǘŜǊƴŀǘional standing as a 
proponent of nonviolence and peace for her country. 
 
LEADERSHIP LESSONS FROM AUNG SAN SUU KYI: 
 
1. Be assertive. 
From the beginning of her political career, Aung San Suu Kyi was not afraid to stand up for what she 
believed in and was willing to put herself out there to fight for a higher cause. She spoke up against the 
military junta and advocated a nonviolent approach in the fight for democracy in Myanmar. In the face 
of adversity and self-sacrifice during her house arrest, Aung San Suu Kyi remained assertive in her 

https://www.leadershipgeeks.com/sacrifice-quotes/
https://www.leadershipgeeks.com/sacrifice-quotes/
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actions and words, and stayed focused on the bigger goal of securing democracy and human rights in 
Myanmar. She stood by her convictions, and used the power of words even when she had no other 
resources. 
 
Assertiveness is a mark of an effective leader. Be bold and unafraid to have a big vision, and then be 
ǳƴǿŀǾŜǊƛƴƎ ƛƴ ȅƻǳǊ ŦƻŎǳǎ ǘƻ ǊŜŀŎƘ ǘƘŀǘ ƎƻŀƭΦ 5ƻƴΩǘ ōŜ ǎǿŀȅŜŘ ōȅ ŎǊƛǘƛŎǎ ƻǊ ǇŜƻǇƭŜ ƻǇǇƻǎƛƴƎ ȅƻǳǊ ǾƛŜǿǎΤ ƛŦ 
you believe in your vision, stay resolute and put in the work to make it come true. 
 
2. Connections matter 
In her fight for democracy in Myanmar, Aung San Suu Kyi ƪƴŜǿ ǘƘŀǘ ǎƘŜ ŎƻǳƭŘƴΩǘ Řƻ ƛǘ ƻƴ ƘŜǊ ƻǿƴΦ Lƴ 
addition to building up the NLD, she cultivated relationships with leaders and diplomats all over the 
world as she knew how powerful those connections could be. Indeed, having the international 
community on her side put considerable pressure on the Burmese military junta to end her house arrest 
and give in to concessions that would make Myanmar more democratic. Even after her release, Aung 
San Suu Kyi has continued to build connections with world leaders as she helps her country transition 
into democracy. 
 
¢ƻ ōŜ ǎǳŎŎŜǎǎŦǳƭ ŀǎ ŀ ƭŜŀŘŜǊΣ ŦƛƴŘ ȅƻǳǊ ΨǘǊƛōŜΩ τ people who have the same beliefs and goals as you. 
These people may turn out to be more than just professional connections, but personal ones as well. We 
all need support and encouragement in our lives, especially when we go through tough times, and 
having a strong network you can rely on can be immensely helpful. 
 
3. Make the most out of a bad situation 
Over a period of 21 years, Aung San Suu Kyi spent a total of 15 years under house arrest and endured a 
ƭƻƴƎ ǎŜǇŀǊŀǘƛƻƴ ŦǊƻƳ ƘŜǊ ŦŀƳƛƭȅΦ ¢ƘŜ ƳƛƭƛǘŀǊȅ Ƨǳƴǘŀ ǊŜƧŜŎǘŜŘ ƘŜǊ ƘǳǎōŀƴŘΩǎ ŀǇǇŜŀƭǎ ŦƻǊ ŀƴ ŜƴǘǊȅ Ǿƛǎŀ ŀƴŘ 
her two sons, who were based in the UK, only managed to visit her in Myanmar in 2011. Aung San Suu 
Kyi found ways to make her detention a productive time for her. She was not idle; instead she read 
books, refined her political, philosophical and spiritual stance, and played the piano. Occasionally, she 
was also allowed visits from foreign diplomats. She did not allow her restricted circumstances to stop 
her from her goal of a free and open Myanmar. Throughout her time under house arrest, Aung San Suu 
Kyi made the most out of a bad situation by using her plight to bring international attention and support 
to what was going on in Myanmar. Pressure from the international community had a huge impact in 
ending Aung San Suu KyiΩǎ ƘƻǳǎŜ ŀǊǊŜǎǘ ŀƴŘ ǇǳǘǘƛƴƎ aȅŀƴƳŀǊ ƻƴ ǘƘŜ ǇŀǘƘ ƻŦ ŘŜƳƻŎǊŀŎȅΦ 
 
²ƘŜƴ ȅƻǳΩǊŜ ƭŜŀŘƛƴƎ ŀ ǘŜŀƳ ƻǊ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΣ ǘƘŜǊŜ ǿƛƭƭ ōŜ ǘƛƳŜǎ ǿƘŜƴ ȅƻǳΩǊŜ ŎƻƴǎǘǊŀƛƴŜŘ ōȅ 
ǊŜǎƻǳǊŎŜǎ ƻǊ ŦŀŎŜŘ ǿƛǘƘ ŀ ŘƛŦŦƛŎǳƭǘ ǎƛǘǳŀǘƛƻƴΦ 5ƻƴΩǘ ōŜ ŘǊŀƎƎŜŘ Řƻǿƴ ǿƘŜƴ ŦŀŎŜŘ ǿƛǘƘ ŎƘŀƭƭŜƴƎŜǎΤ ƛƴǎǘŜŀŘ 
find ways to turn a difficult time into an opportunity and look for creative ways to reach your goals in 
the face of constraints and limitations. 
 
BOOKS ABOUT AUNG SAN SUU KYI: 
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Freedom from Fear: And Other Writings 
 
Read about the greatest hopes and fears of an entire nation, as told through the 
words of a Nobel Peace prize winner Aung San Suu Kyi. .ǳǊƳŀΩǎ άǿƻƳŀƴ of 
ŘŜǎǘƛƴȅέ remains one of the greatest fighters for freedom and democracy to this 
day. 
 

 

 
Letters from Burma 

This astonishing collection of letters by Aung San Suu Kyi paints a horrific and 
heartbreaking picture of the impact political decisions have on the real people. 
Yet, amidst all the tragedy and hardship, this heroine became a symbol of hope 

and a leader of democracy. 
  

 

 
The Lady and the Peacock: The Life of Aung San Suu Kyi 
Leader of the largest popular revolt in history of her 
country, Aung San Suu Kyi has lived a tumultuous life full 
of profound triumphs and devastating tragedies. Even 
the peaceful revolutions come with extreme prices to pay, and here is the story 
of .ǳǊƳŀΩs ά[ŀŘȅέΦ 
 
 
 

QUOTES FROM AUNG SAN SUU KYI: 

¶ You should never let your fears prevent you from doing what you know is right. 

¶ If you want to bring an end to long-standing conflict, you have to be prepared to compromise. 

¶ We will surely get to our destination if we join hands. 

¶ I ŘƻƴΩǘ believe in people just hoping. We work for what we want. I always say that one has no 
right to hope without endeavor, so we work to try and bring about the situation that is 
necessary for the country, and we are confident that we will get to the negotiation table at one 
time or another. 

¶ My top priority is for people to understand that they have the power to change things 
themselves. 

¶ Fearlessness may be a gift but perhaps the more precious thing is the courage acquired through 
endeavor, courage that comes from cultivating the habit of refusing to let fear dictate ƻƴŜΩǎ 
actions, courage that could be described as ΨƎǊŀŎŜ under ǇǊŜǎǎǳǊŜΩ- grace which is renewed 
repeatedly in the face of harsh, unremitting pressure. 

 
AUNG SAN SUU KYI VIDEO: 
Aung San Suu KyiΩǎ speech at the University of Oxford in 2012 when she accepted her honorary degree: 

http://amzn.to/2qfsGXH
http://amzn.to/2rgC3KL
http://amzn.to/2qg0mo2
http://amzn.to/2qfsGXH
http://amzn.to/2rgC3KL
http://amzn.to/2qg0mo2


California Cadet Corps                                                                               Strand L6: Profiles in Leadership 

15 
 

 
 
 
 

B4. Angela Merkel  
Angela Merkel is the first female Chancellor of Germany and has 
served three terms (as of 2020). As a Lutheran divorced woman from 
East Germany, she defied convention by breaking into, and eventually 
leading, the traditionally conservative male-dominated Christian 
Democratic Union party. She is considered the de facto leader of the 
European Union. In 2015, Time Magazine named her Person of the 
Year. 
 
Angela Merkel was born on July 17th, 1954 in Hamburg, Germany. Her 
ŦŀǘƘŜǊ ǿŀǎ ŀ [ǳǘƘŜǊŀƴ ǇŀǎǘƻǊ ŀƴŘ Ƙƛǎ ǾƻŎŀǘƛƻƴ ƭŜŘ ǘƻ ǘƘŜ ŦŀƳƛƭȅΩǎ ƳƻǾŜ 
to East Germany. In school, Merkel excelled at Russian and 
Mathematics, and she went on to study Physics at the University of 
Leipzig. She also earned a doctorate in Quantum Chemistry which led 
her to seek a career as a research scientist. aŜǊƪŜƭΩǎ ƛƴǾƻƭǾŜƳŜƴǘ ǿƛǘƘ 
politics began after the fall of the Berlin Wall when she joined the Democratic Awakening party. When 
Germany was reunified in October 1990, Merkel contested in the 1990 Federal Election and won a seat 
ƻƴ ǘƘŜ .ǳƴŘŜǎǘŀƎ όDŜǊƳŀƴȅΩǎ ƴŀǘƛƻƴŀƭ ǇŀǊƭƛŀƳŜƴǘύΦ ²ƛǘƘ /ƘŀƴŎŜƭƭƻǊ IŜƭƳǳǘ YƻƘƭ ŀǎ ƘŜǊ ƳŜƴǘƻǊΣ ǎƘŜ 
became a Cabinet member with the portfolio of Minister for Women and Youth. In 1994, she earned a 
larger appointment as Minister for the Environment and Nuclear Safety. 
 
After the 1998 election when the Christian Democratic Union (CDU) lost power, Merkel was appointed 
General-Secretary of the party and gained popularity as a politician. In 2002, she became the Leader of 
the Opposition in the Bundestag. In the 2005 election, neither the CDU nor the Social Democratic Party 
(SDP) won a clear majority. The CDU successfully negotiated a grand coalition government with the SDP; 
consequently, Merkel became Chancellor of Germany, the first female to win the position. She has held 
the chancellery for three terms, and, with no obvious successor in place and no term limits in Germany, 
it is likely she will contest for a fourth. As Germany is the most populous and richest country in the 
European Union, Merkel is also known as the de facto leader of the EU. 
 

http://time.com/time-person-of-the-year-2015-angela-merkel/?iid=coverrecirc
http://time.com/time-person-of-the-year-2015-angela-merkel/?iid=coverrecirc
https://www.youtube.com/embed/HIaRy31kiP0?feature=oembed
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In 2015, Time Magazine named her Person of the Year. She has also been awarded the U.S. Presidential 
Medal of Freedom, the highest civilian honor in the United States. 
 
LEADERSHIP LESSONS FROM ANGELA MERKEL: 
1. Use your prior life experience to help you lead 
aŜǊƪŜƭΩǎ ŀŎŀŘŜƳƛŎ ōŀŎƪƎǊƻǳƴŘ ŀǎ ŀ tƘ5 ƎǊŀŘǳŀǘŜ ƛƴ vǳŀƴǘǳƳ /ƘŜƳƛǎǘǊȅ ƘƛƎƘƭƛƎƘǘǎ ƘŜǊ ǇǊŜŦŜǊŜƴŎŜ ŦƻǊ 
gathering information and an almost-scientific way of approaching problems. She is known for moving 
slowly and taking the time to make calculated decisions based on each specific situation. She is also 
known for being open to making course corrections when executing plans. Her upbringing in East 
Germany has also informed her leadership decision-making. As someone who grew up isolated in the 
Eastern bloc, Merkel is a champion for tearing down walls, openness and inclusivity, and this is evident 
in her stand on the refugee issue Europe is dealing with. Her approach to the Greek debt crisis also 
showed how she uses her life experience to navigate a tough issue. She was firm about the austerity 
measures Greece would have to accept in order to be eligible for a financial bailout. Her resolute 
position on this issue likely came from her younger years when she experienced the collapse of the East 
German economy. 
 
Everyone has their own set of life experiences that they can draw upon. As a leader, use your past 
experiences to help you τ perhaps it was a successful approach to a problem, or maybe you learned 
ŦǊƻƳ ŀ ƳƛǎǘŀƪŜ ǘƘŀǘ ȅƻǳ ƴƻǿ ƪƴƻǿ ƴƻǘ ǘƻ ǊŜǇŜŀǘΦ ²ƘŜƴ ȅƻǳΩǊŜ ƛƴ ŀ ǘƻǳƎƘ ǎǇƻǘ ŀǎ ŀ ƭŜŀŘŜǊΣ ǳǎŜ ȅƻǳǊ 
unique set of skills and experiences to help you solve the issue. 
 
2. Value cooperation and consensus 
One of her strengths is how she values cooperation and consensus. Two of the last three German 
governments that Merkel has headed during her chancellery were built on a coalition of the Christian 
and Social Democrats. While it may have been political necessity that precipitated the coalition, its 
ǇƻǎƛǘƛǾŜ ŜŦŦŜŎǘǎ ŀǊŜ ŎƭŜŀǊΤ ǘƘŜƛǊ ƻǾŜǊǿƘŜƭƳƛƴƎ ƳŀƧƻǊƛǘȅ ƛƴ ǘƘŜ .ǳƴŘŜǎǘŀƎ Ƙŀǎ ŀƭƭƻǿŜŘ aŜǊƪŜƭΩǎ 
government to make economic and social changes that have led to German prosperity and a more 
prominent place in the global community. Merkel is also known for valuing cooperation between 
members of the EU. She understands that the success and stability of the EU benefits all members, and 
is committed to ensuring that member countries continue to cooperate and work well together. 
 
What do you do as a leader to encourage cooperation and build consensus? If you can get others on 
board with your vision for the organization and galvanize them to work together, you can achieve a lot 
more. 
 
оΦ 5ƻƴΩǘ ōŜ ŀŦǊŀƛŘ ǘƻ ƳŀƪŜ ŘƛŦŦƛŎǳƭǘ ŘŜŎƛǎƛƻƴǎ 
SƘŜ ƻƴŎŜ ǎŀƛŘΣ άCŜŀǊ Ƙŀǎ ƴŜǾŜǊ ōŜŜƴ ŀ ƎƻƻŘ ŀŘǾƛǎŜǊΣ ƴŜƛǘƘŜǊ ƛƴ ƻǳǊ ǇŜǊǎƻƴŀƭ ƭƛǾŜǎ ƴƻǊ ƛƴ ƻǳǊ ǎƻŎƛŜǘȅΦέ Lƴ 
times of crisis, Merkel does not shy away from making difficult decisions. During Syrian refugee crisis, 
she had the moral courage to allow refugees into Germany, despite the political costs of the decision. 
Merkel has declined to publicly talk about her decision, and some speculate that her formative years in 
East Germany and her personal values ς freedom and tolerance ς were the cornerstones of her position 
on the issue. Although the outcome of the ongoing refugee crisis in Europe is not certain, we can still 
ŀŘƳƛǊŜ aŜǊƪŜƭΩǎ ōƻƭŘ ƳƻǾŜ ǘƘŀǘ ŦŀǾƻǊŜŘ ƘǳƳŀƴƛǘȅ ƻǾŜǊ ǇƻƭƛǘƛŎǎΦ 
 
!ǎ ŀ ƭŜŀŘŜǊΣ ȅƻǳ ǿƛƭƭ ōŜ ŎŀƭƭŜŘ ǳǇƻƴ ǘƻ ƳŀƪŜ ǘƻǳƎƘ ŘŜŎƛǎƛƻƴǎΦ 5ƻƴΩǘ ōŀŎƪ ŀǿŀȅ ŦǊƻƳ them! Instead, be 
bold and take a stand based on the information you have about the situation, your personal values as 
ǿŜƭƭ ŀǎ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǾŀƭǳŜǎΣ ŀƴŘ ǘƘŜ ǇƻǎǎƛōƭŜ ƻǳǘŎƻƳŜǎ ǘƘŀǘ Ŏŀƴ ŀǊƛǎŜ ŦǊƻƳ ȅƻǳǊ ŘŜŎƛǎƛƻƴΦ aŀƪŜ ǘƘŜ 
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best choice you can, and then make course corrections if necessary. Your team will respond well to your 
decisiveness and it will allow your organization to move forward. 
 
BOOKS ABOUT ANGELA MERKEL: 

 
Angela Merkel: The Chancellor and Her World 
From an ambitious young girl to one of the most pivotal political leaders in Europe, 
Angela Merkel rose to prominence as one of the few female figures of 
immense political influence and power. Stefan Kornelius delves into the persona 
behind her character, and examines her views of the world. 
 
 
 
 

 
Angela Merkel: A Chancellorship Forged in Crisis 

The new biography of the most powerful woman in Europe, and perhaps even 
the world. Angela Merkel: A Chancellorship Forged in Crisis shows how the 

German chancellor prevailed several economic and political crises, and emerged 
even stronger to lead the way to a new direction for Europe. 

 
 

 
 
 
Angela Merkel: 9ǳǊƻǇŜΩǎ Most Influential Leader 
With exclusive new sources and in-depth research, Matthew Qvortrup sheds 
light on the captivating political ascent behind Angela Merkel. Read how she 
propelled Germany into the forefront of Europe, and built one of the strongest 
economies in the world. 
 
 
 

 
QUOTES FROM ANGELA MERKEL: 

¶ The willingness to learn new skills is very high. 

¶ Whoever decides to dedicate their life to politics knows that earning money ƛǎƴΩǘ the top 
priority. 

¶ Nobody in Europe will be abandoned. Nobody in Europe will be excluded. Europe only succeeds 
if we work together. 

¶ The markets want to force us to do certain things. That we ǿƻƴΩǘ do. Politicians have to make 
sure that ǿŜΩǊŜ unassailable, that we can make policy for the people. 

¶ Controversial disputes are a part of democratic culture. 

¶ For me, it is always important that I go through all the possible options for a decision. 

¶ LǘΩǎ my duty and obligation to do everything possible for Europe to find a united path. 

¶ The majority of decisions in Europe are done by unanimity. ¢ƘŀǘΩǎ why it is important to be to 
have good relations with all parts. 

http://amzn.to/2qUxOUk
http://amzn.to/2rzj5Pv
http://amzn.to/2qVnfP0
http://amzn.to/2qUxOUk
http://amzn.to/2rzj5Pv
http://amzn.to/2qVnfP0
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¶ You can much better have an influence on the debate when you sit at the bargaining table and 
you can give input. 

¶ I have a relatively sunny spirit, and I always had the expectation that my path through life would 
be relatively sunny, no matter what happened. I have never allowed myself to be bitter. 

¶ You could certainly say that LΩǾŜ never underestimated myself, ǘƘŜǊŜΩǎ nothing wrong with being 
ambitious. 

 
ANGELA MERKEL LEADERSHIP VIDEO: 
Check out this profile of Angela Merkel: 

 
 
 
 

B5. Oprah Winfrey  
 
Oprah Winfrey is an iconic American television talk 
show host, and a mogul in the entertainment 
industry. From 1986 to 2011, she hosted The Oprah 
Winfrey Show, which was the highest rated talk 
show of in history. She is currently the Chairman 
and Chief Executive Officer of Harpo Productions, 
and Chairman, Chief Executive Officer and Chief 
Operating Officer of the Oprah Winfrey Network (an 
American television channel). She is also known for 
her philanthropy, and is passionate about causes 
related to education and African Americans in the United States. 
 

https://www.youtube.com/embed/83edqMNAYi8?feature=oembed
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Oprah Winfrey was born on January 29th, 1964 in Mississippi to a teenaged unwed mother. She had a 
difficult childhood; she grew up in poverty and suffered sexual abuse. She had a troubled relationship 
ǿƛǘƘ ƘŜǊ ǎǘǊƛŎǘ ƳƻǘƘŜǊ ŀƴŘ ǿŀǎ ŀ ǊŜōŜƭƭƛƻǳǎ ǘŜŜƴŀƎŜǊΦ ²ƛǘƘ ƘŜǊ ƳƻǘƘŜǊ ŀǘ ƘŜǊ ǿƛǘΩǎ ŜƴŘΣ ²ƛƴŦǊŜȅ ƳƻǾŜŘ 
to Nashville, Tennessee to live with Vernon Winfrey, her biological father. Her father encouraged her to 
do well in school and as a result, Winfrey became an honors student and secured a full scholarship to 
Tennessee State University by winning a speech contest. She graduated with a degree in 
communications. 
 
Winfrey started working in the media as a news anchor in Nashville. Her big break came in 1983 when 
she moved to Chicago to host AM Chicago, a morning talk show. With her as host, the show became the 
highest-rated talk show in Chicago within months. This success led to the creation of The Oprah Winfrey 
Show. The Oprah Winfrey Show became a huge success and at height during 1991-1992, attracted 13.1 
million viewers each day. Other than the show, Winfrey set up Harpo Productions, published magazines 
and started the poǇǳƭŀǊ hǇǊŀƘΩǎ .ƻƻƪ /ƭǳōΦ {ƘŜ ŀƭǎƻ ŀŎǘŜŘ ƛƴ ŀƴŘκƻǊ ǇǊƻŘǳŎŜŘ ǎŜǾŜǊŀƭ ŦƛƭƳǎΣ ƛƴŎƭǳŘƛƴƎ 
the acclaimed The Color Purple for which she earned an Academy Award nomination for Best Supporting 
Actress. 
 
When her talk show ended in 2011, Winfrey moved on to the Oprah Winfrey Network (OWN), a 
partnership with the Discovery Network. She continues to work at OWN today. !ǎ ƻŦ нлмрΣ ²ƛƴŦǊŜȅΩǎ 
estimated net worth was $3.1 billion. Her charitable contributions include over $400 million to 
educational causes, 400 scholarships to Morehouse College in Atlanta, Georgia, $12 million to the 
{ƳƛǘƘǎƻƴƛŀƴΩǎ bŀǘƛƻƴŀƭ aǳǎŜǳƳ ƻŦ !ŦǊƛŎŀƴ !ƳŜǊƛŎŀƴ IƛǎǘƻǊȅ ŀƴŘ /ǳƭǘǳǊŜ ŀƴŘ Ϸмл Ƴƛƭƭƛƻƴ ǘƻ ƘŜƭǇ ǿƛǘƘ 
the aftermath of Hurricane Katrina. 

 
Winfrey is acknowledged as one of the most influential women of her time. She was awarded the 
Presidential Medal of Freedom in 2013 by President Obama. 
 
 
AWARDS AND HONORS: 

1. DƻƭŘŜƴ DƭƻōŜǎΩ /ŜŎƛƭ .Φ 5ŜaƛƭƭŜ !ǿŀǊŘ ŦƻǊ ƭƛŦŜǘƛƳŜ ŀŎƘƛŜǾŜƳŜƴǘ όнлмуύ 
2. Kennedy Center Honors (2010) 
3. Academy Award (2012) 
4. Presidential Medal of Freedom (2013) 
5. Spingarn Medal from the NAAC (2002) 
6. Daytime Emmy (1998) 
7. Emmy Award (Outstanding Made for TV Movie)2000 
8. Peabody Award (1995) 
9. tŜƻǇƭŜΩǎ /ƘƻƛŎŜ !ǿŀǊŘ όмффтΣ мффуΣ нллпύ 
10. Jean Hersholt Humanitarian Award (2011) 
11. Presidential Medal of Freedom (2013) 

 
LEADERSHIP LESSONS FROM OPRAH WINFREY:  
 
1. Dream Big 
If Winfrey had allowed her humble beginnings to define what she could achieve, she would never have 
become as successful and influential as she is today. Instead she harnessed the power of her education 
and found a career that she was passionate about. Even once she found success with The Oprah Winfrey 
Show, she had the courage the dream even bigger. She continued to focus on the talk show as the 
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linchpin of her brand, but went into other related areas such as publishing and production. This 
ultimately led to her own television channel, the Oprah Winfrey Network. 
 
Have a bold vision, believe in it and people will believe in you as a leader. 
 
2. Value people 
Winfrey knew that it was necessary to value two important sets of people: her team and her audience. 
Winfrey surrounded herself with the best people based on their skills and compatibility with 
organizational values. She inspired them with her vision and rewarded them for their hard work and 
loyalty (she once gave her 1,000+ employees and their families an all-expenses trip to Hawaii to thank 
them for their service). 
 
For any business, your customers are your #1 priority; Winfrey never forgot this. During the run of The 
Oprah Winfrey Show, she often had lavish giveaways where her studio audience would be gifted with 
free stuff. During the last year of her show, she famously gave every audience member a free trip to 
Australia! More than that, Winfrey was known for listening to her audience and even including them in 
her shows. This demonstrated care for her audience and so they remained engaged with her show and 
followed her other projects. 
 
Think about your own business or organization, and the importance of your team and your customers. 
How can you value them and make them feel appreciated? As a leader, never forget that people are the 
heart of your business, not profits. 
 
3. Align your dreams with your values 
άL ƘŀŘ ƴƻ ƛŘŜŀ ǘƘŀǘ ōŜƛƴƎ ȅƻǳǊ authentic self ŎƻǳƭŘ ƳŀƪŜ ƳŜ ŀǎ ǊƛŎƘ ŀǎ LΩǾŜ ōŜŎƻƳŜΦ LŦ L ƘŀŘΣ LΩŘ ƘŀǾŜ 
ŘƻƴŜ ƛǘ ŀ ƭƻǘ ŜŀǊƭƛŜǊΦέ ²ƛƴŦǊŜȅΩǎ ŜȄǘǊŀƻǊŘƛƴŀǊȅ ǎǳŎŎŜǎǎ Ŏŀƴ ōŜ ǇŀǊǘƭȅ ŀǘǘǊƛōǳǘŜŘ ǘƻ Ƙƻǿ ǎƘŜ Ƙŀǎ ƳŀƴŀƎŜŘ 
to align her values with her dreams. She is a strong proponent of having a positive mindset and being 
your best self, and she believes that living in alignment with your values will put you on the life path you 
should be on. 
 
Winfrey also believes in the value of hard work, and has worked tirelessly over the years to build her 
media empire. At the same time, she values giving back and her charitable works and contributions is 
testament to her desire to make a difference in the lives of those less privileged. Winfrey walks the talk, 
and this alignment of her values with her dreams has attracted like-minded people to work in her 
organization to great success. Her authenticity is also how she has built such a massive audience; people 
believe her words and ideas ōŜŎŀǳǎŜ ǎƘŜ ŎƭŜŀǊƭȅ ōŜƭƛŜǾŜǎ ƛƴ ǘƘŜƳΦ ¸ƻǳǊ ŀǳŘƛŜƴŎŜ Ŏŀƴ ǎŜƴǎŜ ƛŦ ȅƻǳΩǊŜ 
ōŜƛƴƎ άǊŜŀƭέ ǾŜǊǎǳǎ Ƨǳǎǘ ǎŀȅƛƴƎ ǎƻƳŜǘƘƛƴƎ ǘƻ ǎŜƭƭ ƳƻǊŜ ǇǊƻŘǳŎǘΦ 
 
!ǎ ŀ ƭŜŀŘŜǊΣ ƛŦ ȅƻǳΩǊŜ ŀōƭŜ ǘƻ ŀƭƛƎƴ ȅƻǳǊ ŘǊŜŀƳǎ ǿƛǘƘ ȅƻǳǊ ǾŀƭǳŜǎΣ ȅƻǳ Ŏŀƴ ƛƴǎǇƛǊŜ ǘƘŜ ǇŜƻǇƭŜ ŀǊƻǳƴŘ ȅƻǳ 
and move your organization towards success. Your customers will also be able to sense your 
authenticity and will be more receptive towards you. 
 
 
 
 
 
 
 

https://www.leadershipgeeks.com/pick-the-right-people-business/
https://www.leadershipgeeks.com/pick-the-right-people-business/
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BOOKS ABOUT OPRAH WINFREY: 
 
What I Know For Sure 
Learn all about life and every aspect of the human experience from these unique 
lessons by Oprah Winfrey. After 14 years of sharing wisdom with worldwide 
ŀǳŘƛŜƴŎŜǎΣ hǇǊŀƘ ²ƛƴŦǊŜȅΩǎ Ƴƻǎǘ ōŜƭƻǾŜŘ ŀƴŘ ŎƘŜǊƛǎƘŜŘ ǘƘƻǳƎƘǘǎ ŀƴŘ ǿƻǊŘǎ ŀǊŜ 
now carefully compiled, edited and updated in this beautiful book. 
 
 

 
 
 
 

Oprah Winfrey: 50 Life and Business Lessons from Oprah 
Winfrey 

Oprah Winfrey is the richest African American in history, and her success was self-
made. See how she rose from a poor childhood in rural Mississippi to become one 

ƻŦ ǘƘŜ ƴŀǘƛƻƴΩǎ Ƴƻǎǘ ōŜƭƻǾŜŘ ƘŜǊƻƛƴŜǎ 
 
 

 
 
 
 
 
 
The Oprah Winfrey Show: Reflections on an American Legacy 
Rarely has there been such a versatile, eclectic and widely popular celebrity 
like Oprah Winfrey. Her famous talk show reached unmatched worldwide 
success making her name synonymous with success in all corners of the 
world. In this book, Oprah Winfrey reveals the secrets of her success. 
 

 
QUOTES FROM OPRAH WINFREY: 

¶ Do the one thing you think  you cannot do. Fail at it. Try again. Do better the second time. 
The only people who never tumble are those who never mount the high wire. This is 
your moment. Own it. 

¶ Where there is no struggle, there is no strength. 
¶ Real integrity  is doing the right  thing, knowing that ÎÏÂÏÄÙȭÓ going to know whether 

you did it  or not. 
¶ Surround yourself with  only people who are going to lift  you higher. 
¶ Doing the best at this moment puts you in the best place for the next moment. 
¶ Passion is energy. Feel the power that comes from focusing on what excites you. 
¶ What I know is, is that if you do work  that you love, and the work  fulfills  you, the rest 

will  come. 
¶ Understand that the right  to choose your own path is a sacred privilege. Use it. Dwell in 

possibility. 

http://amzn.to/2qfB4Xl
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¶ You know you are on the road to success if you would do your job and not be paid for it. 
¶ The big secret in life is that there is no big secret. Whatever your goal, you can get there 

if ÙÏÕȭÒÅ willing  to work. 
¶ The greatest discovery of all time is that a person can change his future by merely 

changing his attitude. 
¶ Books were my pass to personal freedom. I learned to read at age three, and soon 

discovered there was a whole wor ld to conquer that went beyond our farm in 
Mississippi. 

¶ You get in life what you have the courage to ask for. 
¶ Challenges are gifts that force us to search for a new center of gravity. $ÏÎȭÔ fight them. 

Just find a new way to stand. 
¶ Create the highest, grandest vision possible for your life because you become what you 

believe. 
 
OPRAH WINFREY LEADERSHIP VIDEO: 
 

 
 
 
 
 
 

https://www.youtube.com/embed/w89tivkd0bk?feature=oembed
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B6. Indra Nooyi  
Indra Nooyi was the Chairperson and Chief Executive 
hŦŦƛŎŜǊ ƻŦ tŜǇǎƛ/ƻΣ ǘƘŜ ǿƻǊƭŘΩǎ ǎŜŎƻƴŘ ƭŀǊƎŜǎǘ ŦƻƻŘ ϧ 
beverage manufacturer based on revenue. She was 
tŜǇǎƛ/ƻΩǎ ŦƛǊǎǘ ŦŜƳŀƭŜ /9hΦ Nooyi has been consistently 
ƛƴŎƭǳŘŜŘ ƛƴ CƻǊōŜǎΩ ƭƛǎǘ ƻŦ ǘƘŜ ²ƻǊƭŘΩǎ млл aƻǎǘ tƻǿŜǊŦǳƭ 
Women. 
 
Indra Nooyi was born in Chennai, India on 28 October 
1955. After graduating with a MBA from the Indian 
Institute of Management Calcutta in 1976, she worked as a 
product manager at Johnson & Johnson and Mettur 
Beardsell, a textile firm. 
 
Nooyi won a scholarship to the Yale School of 
Management and moved to the United States to earn a 
ƳŀǎǘŜǊΩǎ degree in Public and Private Management. She 
went on to work at Boston Consulting Group (BCG), Motorola and Asea Brown Boveri.  
 
In 1994, Nooyi joined PepsiCo as senior vice-president of strategic planning. Over the years, she worked 
her way up the ranks; in 2001, she became President and Chief Financial Officer. 5 years later, she 
became the first female CEO of PepsiCo. Since stepping up as CEO, Nooyi has introduced innovations 
related to environmental sustainability, accelerated the globalization of the company and shifted their 
product portfolio τ ƳƻǾŜǎ ǘƘŀǘ ƘŀǾŜ ƭŜŘ ǘƻ ŀ ŦƛƴŀƴŎƛŀƭ ǊŜŎƻǾŜǊȅ ŦƻǊ tŜǇǎƛ/ƻΦ Lƴ нлмрΣ tŜǇǎƛ/ƻΩǎ ŀƴƴǳŀƭ 
net revenue was US$63 million compared to US$35 million in 2006. During her tenure as CEO, the 
company's sales grew 80%. Nooyi served as CEO for 12 years, 7 years longer than the average CEO 
tenure at large companies according to an Equilar study.  
 
Since leaving PepsiCo, she has served as a member of the board of directors at Amazon, and on the 
LƴǘŜǊƴŀǘƛƻƴŀƭ /ǊƛŎƪŜǘ /ƻǳƴŎƛƭ .ƻŀǊŘ ŀǎ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŦƛǊǎǘ ƛƴŘŜǇŜƴŘŜƴǘ ŦŜƳŀƭŜ ŘƛǊŜŎǘƻǊΦ 
 
 
LEADERSHIP LESSONS FROM INDRA NOOYI: 
 
1. Communication is Key 
Nooyi believes in the Five Cs of leadership: competence, courage, confidence, (moral) compass and 
ŎƻƳƳǳƴƛŎŀǘƛƻƴΦ !ŎŎƻǊŘƛƴƎ ǘƻ ƘŜǊΣ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ƛǎ ŀǊƎǳŀōƭȅ ǘƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ Ψ/Ω ŦƻǊ ŀ ƭŜŀŘŜǊ ǘƻ 
have as without effective communication skills, one would be unable to influence others or articulate 
ǿƘŀǘΩǎ ƴŜŜŘŜŘ ǘƻ ŀŎƘƛŜǾŜ ǘŜŀƳ ƻǊ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ƎƻŀƭǎΦ Her commitment to communication is evident in 
her blog, wherein she posts weekly in order to better communicate with PepsiCo employees of all levels. 
 
Are you an effective communicator? What can you do better when sharing your goals, ideas or 
strategies? Improving the quality of communication between you and your team can lead to better 
engagement, more innovation and higher performance. 
 
2. Set a standard for excellence 
Nooyi is known for being a perfectionist and is a stickler for getting the details right. To her, attention to 
ŘŜǘŀƛƭ ƛǎ ǿƘŀǘ ǎŜǘǎ tŜǇǎƛ/ƻ ŀǇŀǊǘ ŦǊƻƳ ƛǘǎ ŎƻƳǇŜǘƛǘƻǊǎΦ ²ƘŜǘƘŜǊ ƛǘΩǎ a misaligned logo or misplacement 

http://fortune.com/2015/06/05/pepsico-ceo-indra-nooyi/
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of products in supermarket aisles, Nooyi has a keen eye for the little things. She is known as a tough 
ōƻǎǎ ǿƛǘƘ ŜȄŀŎǘƛƴƎ ǎǘŀƴŘŀǊŘǎΦ IŜǊ Ǿƛǎƛƻƴ ŦƻǊ tŜǇǎƛ/ƻΣ άtŜǊŦƻǊƳŀƴŎŜ ǿƛǘƘ tǳǊǇƻǎŜέΣ ŎƭŜŀǊƭȅ ŜȄŜƳǇƭƛŦƛŜǎ 
her goal of excellence: not only does she aim for PepsiCo to innovate and lead the food & beverage 
ƳŀǊƪŜǘΣ ǎƘŜ ŀƭǎƻ ǿŀƴǘǎ ǘƻ ƳƛƴƛƳƛȊŜ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƛƳǇŀŎǘ ŀƴŘ ǘŀŎƪƭŜ ǘƘŜ ƻōŜǎƛǘȅ ƛǎǎǳŜ ōȅ 
providing healthier options in the marketplace. 
 
In all things, set a high standard of ǇŜǊŦƻǊƳŀƴŎŜ ŦƻǊ ȅƻǳǊǎŜƭŦ ŀƴŘ ȅƻǳǊ ǘŜŀƳΦ !ǎ ŀ ƭŜŀŘŜǊΣ ƛǘΩǎ ǘŜƳǇǘƛƴƎ ǘƻ 
ƻƴƭȅ ŎŀǊŜ ŀōƻǳǘ ǘƘŜ ōƛƎ ǇƛŎǘǳǊŜ ōǳǘ ŘƻƴΩǘ ŦƻǊƎŜǘ ǘƘŜ ǎƳŀƭƭ ǎǘǳŦŦ ǘƻƻΗ !ǘǘŜƴǘƛƻƴ ǘƻ ŘŜǘŀƛƭ ōǊŜŜŘǎ ŀƴ 
attitude of excellence, so motivate your team to care about doing the little things right and the results 
will follow. 
 
3. Stay abreast of trends 
²ƘŜƴ bƻƻȅƛ ōŜŎŀƳŜ /9hΣ ǎƘŜ ƳŀŘŜ ǘƘŜ ōƻƭŘ ǎǘǊŀǘŜƎȅ ŘŜŎƛǎƛƻƴ ǘƻ ǊŜŘƛǊŜŎǘ ǎƻƳŜ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŦƻŎǳǎ 
on healthier food and beverage items. For a company that built its revenue and reputation on soda and 
chips, it seemed like a crazy decision. But Nooyi saw the demand for healthier options from the younger 
generation and knew that the company had to pivot to meet changing customer preferences. She 
ŘƻǳōƭŜŘ ŦǳƴŘƛƴƎ ŦƻǊ tŜǇǎƛ/ƻΩǎ wŜǎŜŀǊŎƘ ϧ 5ŜǾŜƭƻǇƳŜƴǘ ǘŜŀƳΣ ǿƛǘƘ ǘƘŜ ŀƛƳ ƻŦ ƳŀƪƛƴƎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 
existing offerings healthier and creating new healthy drinks and snacks for the brand. Nooyi was right; 
unlike its competitor Coca-/ƻƭŀΣ ǿƘƛŎƘ ŘƛŘƴΩǘ ŘŜǾƛŀǘŜ ŦǊƻƳ ǘƘŜƛǊ ǇǊƻŘǳŎǘ ƻŦŦŜǊƛƴƎǎΣ tŜǇǎƛ/ƻΩǎ ƘŜŀƭǘƘƛŜǊ 
snacks found a large audience and helped the company close the revenue gap with Coca-Cola. In 2009, 
му҈ ƻŦ tŜǇǎƛ/ƻΩǎ ǘƻǘŀƭ ǊŜǾŜƴǳŜ ŎŀƳŜ ŦǊƻƳ ƛǘǎ ƘŜŀƭǘƘƛŜǊ-option brands. 
 
LǘΩǎ ƛƳǇƻǊǘŀƴǘ ŦƻǊ ƭŜŀŘŜǊǎ ǘƻ ǎǘŀȅ ŀōǊŜŀǎǘ ƻŦ ǘƘŜ ǘǊŜƴŘǎ ŀƴŘ ƘŀǇǇŜƴƛƴƎǎ ƛƴ ǘƘŜƛǊ ƛƴŘǳǎǘǊȅΣ and react or 
change accordingly. Keeping up with trends allows a leader to map out patterns and developments and 
assess how their organization can better meet the needs of their customers. 
 
AWARDS AND HONORS: 

¶ hƴŜ ƻŦ ǘƘŜ ά.Ŝǎǘ /9hǎ ƛƴ ǘƘŜ ²ƻǊƭŘέ ōȅ /9h²hw[5 Magazine (2018) 

¶ CƻǊōŜǎ aŀƎŀȊƛƴŜ ƭƛǎǘǎ ƘŜǊ ŀǎ ƻƴŜ ƻŦ ǘƘŜ ²ƻǊƭŘΩǎ aƻǎǘ tƻǿŜǊŦǳƭ ²ƻƳŜƴ όнллу-2017) 

¶ Fortune Magazine lists her Number One Most Powerful Women in Business (2006-2010) 

¶ hƴŜ ƻŦ !ƳŜǊƛŎŀΩǎ .Ŝǎǘ [ŜŀŘŜǊǎ ōȅ ¦{ bŜǿǎ ϧ ²ƻǊƭŘ wŜǇƻǊǘ όнллуύ 

¶ 2009 CEO of the Year by Global Supply Chain Leaders Group 

¶ NDTV ς one of 25 Greatest Global Living Legends (2013) 

¶ нлмф !ƳŜǊƛŎŀƴ tƻǊǘǊŀƛǘ Dŀƭŀ IƻƴƻǊŜŜ ōȅ {ƳƛǘƘǎƻƴƛŀƴΩǎ bŀǘƛƻƴŀƭ tƻǊǘǊŀƛǘ DŀƭƭŜǊȅ 

¶ Bower Award for Business Leadership (2019) 

¶ Connecticut League of Women Voters Outstanding Woman in Business Award (2020) 

¶ Many honorary degrees from universities and colleges 

¶ Class of 1951 Chair for the Study of Leadership at West Point 

¶ Successor Fellow of the Yale Corporation 

¶ Member of the Foundation Board of the World Economic forum, International Rescue 
Committee, Catalyst, and the Lincoln Center for the Performing Arts 
 

BOOKS ABOUT INDRA NOOYI: 
 

http://fortune.com/2015/06/05/pepsico-ceo-indra-nooyi/
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Indra Nooyi ς A Biography 
A consistent member of the CƻǊōŜǎΩ list of the ²ƻǊƭŘΩǎ 100 Most Powerful 
Women, Indra Nooyi managed to climb the ladders of corporate success against 
all odds and achieve a rare kind of greatness. Learn how she did it in this 
biography. 

 
 
 
 
 
Reverse Innovation: Create Far From Home, Win Everywhere 

This innovative and business-redefining book will provide you with the essential 
concept for improving your business and making it relevant in ǘƻŘŀȅΩǎ market. With a 

foreword by Indra Nooyi, Reverse Innovation: Create Far From Home, Win 
Everywhere will help put your success on the global map. 

 
QUOTES FROM INDRA NOOYI: 

¶ We ought to keep pushing the boundaries to get to flawless execution. Flawless is the ultimate 
goal. 

¶ I ǿƻǳƭŘƴΩǘ ask anyone to do anything I ǿƻǳƭŘƴΩǘ do myself. 

¶ I pick up the details that drive the organization insane. But sweating the details is more 
important than anything else. 

¶ Just because you are CEO, ŘƻƴΩǘ think you have landed. You must continually increase your 
learning, the way you think, and the way you approach the organization. LΩǾŜ never forgotten 
that. 

¶ LΩƳ very honest ς brutally honest. I always look at things from their point of view as well as 
mine. And I know when to walk away. 

¶ The distance between number one and number two is always a constant. If you want to improve 
the organization, you have to improve yourself and the organization gets pulled up with you. 
That is a big lesson. I cannot just expect the organization to improve if I ŘƻƴΩǘ improve myself 
and lift  the organization, because that distance is a constant. 

 
INDRA NOOYI LEADERSHIP VIDEOS: 
 

    
 

http://amzn.to/2qj5nvz
http://amzn.to/2qfeo9L
https://www.youtube.com/embed/0WuSSRsKymE?feature=oembed
https://www.youtube.com/embed/s9Y1bREcjWA?feature=oembed
http://amzn.to/2qfeo9L
http://amzn.to/2qj5nvz
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OTHER LINKS: 

Wikipedia: https://en.wikipedia.org/wiki/Indra_Nooyi  
 
 
 

B7. Elon Musk 
 
Elon Musk is a business mogul, engineer and inventor, best 
known for founding and leading SpaceX (a company that aims 
to lower the costs of building rockets with the ultimate goal of 
multi-planetary colonization by humans) and Tesla Motors (a 
company that produces electric cars). He is considered a 
visionary business leader who is advancing technology in areas 
such as space exploration and sustainable energy. As of 
October 2016, his estimated net worth is US$11.5 billion. 
 
Elon Musk was born on June 28th, 1971 in South Africa, where 
he grew up with his father after his parents divorced in 1980. 
As a child, Musk became interested in computer programming 
and taught himself to code. He attended private schools and had a tough time as he was severely bullied 
by his peers. Lƴ мфуфΣ aǳǎƪ ƳƻǾŜŘ ǘƻ /ŀƴŀŘŀ ŀƴŘ ōŜƎŀƴ ǳƴŘŜǊƎǊŀŘǳŀǘŜ ǎǘǳŘƛŜǎ ŀǘ vǳŜŜƴΩǎ ¦ƴƛǾŜǊǎƛǘȅ ƛƴ 
Ontario. After 2 years, he transferred to the University of Pennsylvania. There, he earned two degrees τ 
a Bachelor of Science in physics from the UPenn College of Arts and Sciences, and a Bachelor of Science 
in economics from the Wharton School of Business. He then moved across the United States to 
California to pursue a PhD at Stanford; but after two days, he left the program to pursue becoming an 
entrepreneur. 
 
Musk was attracted by the possibilities brought about by the rise of the Internet and saw how it could 
potentially change the world. Together with his brother, he founded Zip2 which was an online directory 
for businesses. After a slow start (businesses considered the Internet and online advertising merely a 
fad), Zip2 took off and after 4 years, and the Musk brothers sold the company to Compaq. His next 
venture was X.com, an online banking service he started in 1999. This merged with Confinity to become 
PayPal. The company was sold to eBay in 2002 and netted Musk US$180 million in the process. 
With wealth at his disposal, he reached back into his vision for his life and work; this led him to the 
aerospace industry and his desire to make humans a multi-planetary species. Using his own money from 
the sale of PayPal, Musk started SpaceX, a company dedicated to lowering the costs of space travel. 
 
Musk also co-founded Tesla Motors, which aims to build low-cost electric vehicles and revolutionize the 
automobile industry. He also had a hand in conceptualizing and financing SolarCity, which is now the 
second largest solar power systems provider in the United States. His other ventures include Hyperloop 
(his design for a high-speed transportation system that would drastically reduce travel times) and 
OpenAI (a non-for-profit research company dedicated to artificial intelligence). 
 
Today, Musk is regarded as one of the most revolutionary and visionary entrepreneurs of his generation. 
His contributions in the fields of aerospace and sustainable energy (among others!) will no doubt 
profoundly impact our world. 
 
LEADERSHIP LESSONS FROM ELON MUSK: 

https://en.wikipedia.org/wiki/Indra_Nooyi
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1. Let your vision guide you 
 
As a young man, Musk discovered that he was keenly interested in a few fields that he thought would 
ƘŀǾŜ ŀƴ ƛƳǇŀŎǘ ƻƴ ǘƘŜ ǿƻǊƭŘΥ άǘƘŜ ƛƴǘŜǊƴŜǘΤ ǎǳǎǘŀƛƴŀōƭŜ ŜƴŜǊƎȅΤ ǎǇŀŎŜ exploration, in particular the 
permanent extension of life beyond Earth; artificial intelligence; and reprogramming the human genetic 
ŎƻŘŜΦέ Throughout his career, he has made decisions and moves that align with this vision and help take 
him closer to achieving them. After making his mark in the dotcom industry with Zip2 and PayPal, Musk 
went on to his loftier dreams of space exploration and sustainable energy with his current business 
ventures. His vision is so strong and compelling that he inspires other like-minded capable individuals to 
join his companies and work towards those goals. 
 
aǳǎƪ ƻƴŎŜ ǎŀƛŘΣ άLŦ ǎƻƳŜǘƘƛƴƎ ƛǎ ƛƳǇƻǊǘŀƴǘ ŜƴƻǳƎƘΣ ŜǾŜƴ ƛŦ ǘƘŜ ƻŘŘǎ ŀǊŜ ŀƎŀƛƴǎǘ ȅƻǳΣ ȅƻǳ ǎƘƻǳƭŘ ǎǘƛƭƭ Řƻ 
ƛǘέΦ ²Ƙŀǘ ƛǎ ȅƻǳǊ ǾƛǎƛƻƴΚ 5ƻ ȅƻǳ ƘŀǾŜ ŀ ǎǘǊƻƴƎ ōŜƭƛŜŦ ƛƴ ƛǘΚ 5ƻ ȅƻu stand firm in defense of your vision? As 
a leader, having a vision and communicating it to your team can make a big difference in the success of 
ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΦ 9ǾŜƴ ƛŦ ȅƻǳǊ ǇŜǊǎƻƴŀƭ Ǿƛǎƛƻƴ ƛǎƴΩǘ ŀǎ ǊŜǾƻƭǳǘƛƻƴŀǊȅ ƻǊ world changing ŀǎ aǳǎƪΩǎΣ ƛǘΩǎ 
important to have a goal that motivates you to do better and inspires your team to work together. 
 
2. Set the standard in your industry 
Musk is not content with doing what everyone else is doing; he seeks solutions for important, large-
scale issues that will change the way we live. Whether it was PayPal where he championed the idea of 
an online banking institution, or SpaceX which has become the first private company to successfully 
launch a rocket and dock at the International Space Station, or SolarCity which promotes the use of solar 
energy as a sustainable energy source, Musk is disrupting large industries by setting a new standard. 
Just like other visionaries before him such as Steve Jobs, Mark Zuckerberg and Larry Page, Musk is 
changing the world through following his passion, pursuing his big dreams, having laser-like focus on 
advancing technology to help humanity. 
 
What can you do to set the standard in your industry? What would differentiate you from your 
competitors? How can you and your organization make a positive difference in the world? 
 
3. Use a feedback loop constructively 
άL think ƛǘΩǎ very important to have a feedback loop, where ȅƻǳΩǊŜ constantly thinking about what ȅƻǳΩǾŜ 
done and how you could be doing it better. I think ǘƘŀǘΩǎ the single best piece of advice: constantly think 
about how you could be doing things better and questioning ȅƻǳǊǎŜƭŦΦέ 
 
Musk is not afraid of failure and sees it as an organic part of any creation process. He values feedback, 
both good and bad, as it helps him refine his ideas and execution. He also uses the feedback loop as part 
of his self-reflection and self-improvement τ he seeks to always do better than he did before as he 
knows that every improvement will lead him closer to achieving his goals. 
 
From time to time, take the time to reflect on your own performance as a leader. Ask yourself questions 
ǎǳŎƘ ŀǎΣ άIƻǿ ǿƻǳƭŘ L ǊŀǘŜ Ƴȅ ƭŜŀŘŜǊǎƘƛǇ ƛƴ ǘƘŜ Ǉŀǎǘ н-оƳƻƴǘƘǎΚέΣ ά²Ƙŀǘ ŎƻǳƭŘ L ƘŀǾŜ ŘƻƴŜ ōŜǘǘŜǊΚέ 
ŀƴŘ ά²Ƙŀǘ Ŏŀƴ L Řƻ ƛƴ ŦǳǘǳǊŜ ƛƴ ƻǊŘŜǊ ǘƻ ǇŜǊŦƻǊƳ ŀǘ ŀ ƘƛƎƘŜǊ ƭŜǾŜƭΚέΦ Lƴ ŀŘŘƛǘƛƻƴ ǘƻ self-reflection, gather 
feedback from your colleagues and team, and use any constructive comments to improve processes, 
relationships and performance in the office. 
 

https://www.leadershipgeeks.com/larry-page-leadership/
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BOOKS BY ELON MUSK: 
 
 
Elon Musk: Tesla, SpaceX, and the Quest for a Fantastic Future 
From a turbulent childhood in South Africa, to the forefront of global 
entrepreneurship and innovation, Elon Musk is attempting to lead the world to a 
better tomorrow. Explore the amazing adventure he wishes to take us all upon. 
 

 
 
 

The Elon Musk Blog Series: Wait But Why 
After Ashley ±ŀƴŎŜΩǎ book, this is the best piece of writing out there on the man 

behind Space X and Tesla.  
 
 
 
 
QUOTES FROM ELON MUSK: 

¶ When something is important enough, you do it even if the odds are not in your favor. 

¶ Failure is an option here. If things are not failing, you are not innovating enough. 

¶ If you want to grow a giant redwood, you need to make sure the seeds are ok, nurture the 
sapling, and work out what might potentially stop it from growing all the way along. Anything 
that breaks it at any point stops that growth. 

¶ Talent is extremely important. LǘΩǎ like a sports team, the team that has the best individual 
player will often win, but then ǘƘŜǊŜΩǎ a multiplier from how those players work together and 
the strategy they employ. 

¶ Work like hell. I mean you just have to put in 80 to 100-hour weeks every week. [This] improves 
the odds of success. If other people are putting in 40 hour workweeks and ȅƻǳΩǊŜ putting in 100 
hour workweeks, then even if ȅƻǳΩǊŜ doing the same thing, you know that you will achieve in 
four months what it takes them a year to achieve. 

¶ People work better when they know what the goal is and why. It is important that people look 
forward to coming to work in the morning and enjoy working. 

¶ A company is a group organized to create a product or service, and it is only as good as its 
people and how excited they are about creating. I do want to recognize a ton of super-talented 
people. I just happen to be the face of the companies. 

¶ The problem is that at a lot of big companies, process becomes a substitute for thinking. ̧ ƻǳΩǊŜ 
encouraged to behave like a little gear in a complex machine. Frankly, it allows you to keep 
people who ŀǊŜƴΩǘ that smart, who ŀǊŜƴΩǘ that creative. 

¶ Some people ŘƻƴΩǘ like change, but you need to embrace change if the alternative is disaster. 

¶ My biggest mistake is probably weighing too much on ǎƻƳŜƻƴŜΩǎ talent and not ǎƻƳŜƻƴŜΩǎ 
personality. I think it matters whether someone has a good heart. 

¶ Really pay attention to negative feedback and solicit it, particularly from friends. Χ Hardly 
anyone does that, and ƛǘΩǎ incredibly helpful. 

¶ If ȅƻǳΩǊŜ co-founder or CEO, you have to do all kinds of tasks you might not want to ŘƻΧ If you 
ŘƻƴΩǘ do your chores, the company ǿƻƴΩǘ ǎǳŎŎŜŜŘΧ No task is too menial. 

http://amzn.to/2qjI3O9
http://amzn.to/2rTbOY3
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¶ People should pursue what ǘƘŜȅΩǊŜ passionate about. That will make them happier than pretty 
much anything else. 

¶ I always have optimism, but LΩƳ realistic. It was not with the expectation of great success that I 
started Tesla or {ǇŀŎŜ·Χ LǘΩǎ just that I thought they were important enough to do anyway. 

¶ LǘΩǎ very important to like the people you work with, otherwise life [and]your job is gonna be 
quite miserable. 

 
VIDEO ON ELON MUSK: 

 
 
 
OTHER LINKS: 
Wikipedia:   
https://en.wikipedia.org/wiki/Elon_Musk 
 
 
 
 
 
 
 
 
 

 
 

B8. Jeff Bezos  
 
Jeff Bezos is an American entrepreneur and the co-founder, 
chairman and Chief Executive Officer of Amazon.com. He built 
Amazon into the largest online retailer in the world and as of May 
1st, 2019, the 3rd most valuable public company in the world 
behind only Microsoft and Apple. 
 
Jeff Bezos was born in Albuquerque, New Mexico on January 12th, 
1964. His mother had him when she was a teenager and his 
ǇŀǊŜƴǘǎΩ ƳŀǊǊƛŀƎŜ ƭŀǎǘŜŘ ōŀǊŜƭȅ ŀ ȅŜŀǊΦ ²ƘŜƴ ƘŜ ǿŀǎ пΣ Ƙƛǎ ƳƻǘƘŜǊ 
remarried; his stepfather formally adopted him and Jeff took on 
Ƙƛǎ ǎǘŜǇŦŀǘƘŜǊΩǎ ƭŀǎǘ ƴŀƳŜΦ 
 
As a child, Bezos was interested in science and technology. He 
graduated high school as valedictorian and was a National Merit 
Scholar. He then attended Princeton University where he earned two Bachelor of Science degrees in 
computer science and electrical engineering. He started his career in Wall Street and worked his way up 
to Vice-President at global investment management firm, D.E. Shaw & Co. In 1994, during the Internet 
boom, Bezos made the bold decision to leave his corporate job to join the online revolution. He 
conceived a business plan for an e-commerce store, and that was the seed for what would become 
Amazon.com. 
 

https://www.youtube.com/embed/ZrtzgkgKoVs?feature=oembed
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Amazon.com was launched on July 16th, 1995, and it initially only sold books. It caught on with 
consumers very quickly, and within two months, the site was generating $20,000 in sales per week. The 
company went public in 1997, and Amazon started diversifying its product offerings and increased its 
market share in the online shopping space. Since then, Bezos has continued to encourage innovation 
ŀƴŘ ŘƛǾŜǊǎƛŦƛŎŀǘƛƻƴ ƻŦ !ƳŀȊƻƴΩǎ ǇǊƻŘǳŎǘǎ and services. For instance, in 2007, they released the Amazon 
Kindle, an electronic reader that allows users to browse, buy & download and read eBooks and other 
digital media. Although Amazon does not publicly release sales figures for the Kindle, it is estimated that 
Kindle sales amounted to US$5 billion in 2014. 
 
Today, Amazon is the largest online retailer by total sales. As of 2015, the company employs over 
270,000 people and earned a revenue of US$105 billion. Other than Amazon, Bezos also founded Blue 
Origin, a company that aims to develop space travel (an aim that is similarly being pursued by other top 
entrepreneurs such as Elon Musk and Richard Branson). He also bought The Washington Post 
newspaper in 2013. 
 
Bezos was namŜŘ ¢La9 aŀƎŀȊƛƴŜΩǎ tŜǊǎƻƴ ƻŦ ǘƘŜ ¸ŜŀǊ ƛƴ мфффΣ ŀƴŘ ǿŀǎ ǊŀƴƪŜŘ ǘƘŜ ǎŜŎƻƴŘ ōŜǎǘ /9h ƛƴ 
the world (after Steve Jobs) by Harvard Business Review. His personal wealth is currently valued at 
US$159 billion, making him the richest person in the United States, ahead of Bill Gates. 
 
LEADERSHIP LESSONS FROM JEFF BEZOS: 
 
1. Focus on the customer 
Amazon is known for ǇǳǘǘƛƴƎ ŎǳǎǘƻƳŜǊ ǎŜǊǾƛŎŜ ŦƛǊǎǘ ŀƴŘ ǘƘƛǎ ƛǎ ŀ ŘƛǊŜŎǘ ǊŜǎǳƭǘ ƻŦ .ŜȊƻǎΩ ǇƘƛƭƻǎƻǇƘȅ ƻŦ 
focusing on customers instead of competitors. Unlike other companies whose innovations and product 
developments are a direct response to what their industry peers are doing, Amazon is more concerned 
about how best they can serve their customers so that they keep coming back. 
 
Their insight into consumer buying habits and desire to offer hassle-free services put them in the perfect 
position to satisfy customers. One example of their customer-centric strategy is Amazon Prime. Initially, 
the service offered free two-day shipping within the U.S. for a flat annual membership fee. Over time, 
Amazon Prime has evolved into a membership that also offers other services such as instant downloads 
of Kindle books and instant streaming of tv shows and movies. 
 
άLŦ ȅƻǳΩǊŜ competitor-focused, you have to wait until there is a competitor doing something. Being 
customer-focused allows you to be more ǇƛƻƴŜŜǊƛƴƎΦέ For any business or organization, your customer 
ǎƘƻǳƭŘ ōŜ ȅƻǳǊ ŦƻŎŀƭ ǇƻƛƴǘΦ LǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ǊŜƳŜƳōŜǊ ǿƘȅ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴ ŜȄƛǎǘǎ ŀƴŘ ǘƘŜ ǾŀƭǳŜ ƛǘ 
adds to the lives of your customers. As a leader, ask yourself if the work you are doing ultimately adds to 
the customer experience. 
 
2. Think long-term 
hƴŜ ƻŦ .ŜȊƻǎΩ ƪŜȅ ǎǘǊŜƴƎǘƘǎ ƛǎ Ƙƻǿ ƘŜ ŀŘƻǇǘǎ ŀ ƭƻƴƎ-range view of business. While other entrepreneurs 
may be tempted to maximize short-ǘŜǊƳ ǇǊƻŦƛǘΣ .ŜȊƻǎ ŜƴƎŀƎŜǎ ƛƴ ǎǘǊŀǘŜƎƛŜǎ ǘƘŀǘ ŜƴǎǳǊŜ !ƳŀȊƻƴΩǎ ƭƻƴƎ-
term relevance in an increasingly competitive marketplace. He believes that a long-term view gives the 
business more room to innovate, experiment, and get over any failures. 
 
Bezos explains the value of long-term thinking in this Harvard Business Review interview. He believes 
ǘƘŀǘ !ƳŀȊƻƴΩǎ ƪŜȅ ƻŦŦŜǊƛƴƎǎ ǎǳŎƘ ŀǎ ǘƘŜ YƛƴŘƭŜΣ !ƳŀȊƻƴ tǊƛƳŜ ŀƴŘ !ƳŀȊƻƴ ²Ŝō {ŜǊǾƛŎŜǎ ǿƻǳƭŘ ƴƻǘ 
have come to fruition if the company focused on short-term financial gains. These were projects that 

https://www.leadershipgeeks.com/elon-musk-leadership-style/
https://www.leadershipgeeks.com/richard-branson-leadership-style/
https://www.leadershipgeeks.com/steve-jobs-leadership-style/
https://www.leadershipgeeks.com/bill-gates-leadership/
https://hbr.org/2013/01/jeff-bezos-on-leading-for-the.html
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required a longer seeding period and time before the company would reap its benefits. With providing 
ǘƘŜ ōŜǎǘ ŎǳǎǘƻƳŜǊ ŜȄǇŜǊƛŜƴŎŜ ŀǎ !ƳŀȊƻƴΩǎ ŎƻǊŜ ƎǳƛŘƛƴƎ ǇǊƛƴŎƛǇƭŜΣ .ŜȊƻǎ ƛǎ ŀƭǎƻ ŎƻƳƳƛǘǘŜŘ ǘƻ ŎŀǇƛǘŀƭ 
spending that will help make Amazon the most customer-centric company in the world. Tactics such as 
building more fulfillment centers and lowering their profit margins are viewed by Bezos as long-term 
moves that will help Amazon grow. 
 
Having a long-term view gives you an advantage over your competitors because you put yourself in a 
ŘƛŦŦŜǊŜƴǘ ǇƭŀȅƛƴƎ ŦƛŜƭŘΦ ¸ƻǳΩǊŜ ŦƻŎǳǎŜŘ ƳƻǊŜ ƻƴ ȅƻǳǊ Ǿƛǎƛƻƴ ŀƴŘ ōǳƛƭŘƛƴƎ ǎǳŎŎŜǎǎ ǘƘŀǘ ƛǎ ǎǳǎǘŀƛƴŀōƭŜΦ 
Instead of considering where you and your organization will be in 2 ς 3 years, look forward further τ 
what would you like to achieve in 5 ς 7 years? Give yourself the time and space to explore and 
experiment with different ways of achieving your vision. 
 
3. Be stubborn and flexible 
We are stubborn on vision. We are flexible on details. If ȅƻǳΩǊŜ not stubborn, ȅƻǳΩƭƭ give up on 
experiments too soon. And if ȅƻǳΩǊŜ not flexible, ȅƻǳΩƭƭ pound your head against the wall and you 
ǿƻƴΩǘ see a different solution to a problem ȅƻǳΩǊŜ trying to ǎƻƭǾŜΦέ 
This quote from Bezos sums up what makes Amazon a market leader in the online retail space. They are 
deeply committed to their vision, but take an exploratory approach on how to get there. 
 
Adopt this mix of stubbornness and flexibility in your own leadership style. Once you have set your 
vision, stay the course regardless of any difficulties and obstacles in your way. Then give yourself and 
your team enough leeway to innovate and get creative about how you can achieve your goals. Focus on 
the end goal, not the path to get there! 
 
BOOKS ABOUT JEFF BEZOS: 
 

 The Everything Store: Jeff Bezos and the Age of Amazon 
The innovator, founder and visionary behind Amazon; Jeff Bezos is the man who 
redefined what corporate culture could be. For the first time, take a peek behind the 
scenes of one of the largest companies in the world. 
  
 
 
 

One Click: Jeff Bezos and the Rise of 
Amazon.com (Audiobook) 

Out of the financial crisis and the tech bubble emerged one of the most 
recognized brands today, a company that achieved inimitable success. This 
book shows us the actions Jeff Bezos took to build Amazon to be one of the 

ǿƻǊƭŘΩǎ largest companies. 
 
 
 
QUOTES FROM JEFF BEZOS: 

¶ You have to be willing to be misunderstood if you're going to innovate. 

¶ When it's tough, will you give up, or will you be relentless? 

¶ If you never want to be criticized, for goodness' sake don't do anything new. 

¶ In the end, we are our choices. Build yourself a great story. 

http://amzn.to/2qjHvYF
https://amzn.to/2JdlAPK
https://amzn.to/2JdlAPK
https://amzn.to/2JdlAPK

























































